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322 111 wsavuatalalunisudndie 1(0-3-3)
(Inspiration in Crop Production)
Ayurdedunau : lasenuiiuTaUTIEIN I

| u ar o o - o o ey P [ s et -
1w UpaRuMIRaRiY dndriinuavauiuiaveulumskdnity nsiinluieaou yadnnm
AT Yinvy n1siawAnedled msmeuunudedinyg nmsrumitmedie msnatvng nsaisiuaiala

T9a7L09 N159MEUAIR SIUMILNUNITIFHUATUNTHARANTY
i qf el v
HAFUNNENISITIUS

1. UnAnw9zansnen@Ine e BWnE TN UNSHARNY

2. UNANWIITAINSAATEUINTIAILANANTDIUATNNTWYDIFILBILALE DY
3. UNANEIENTRAUNUANYOU Wine wazitmunedin
4. UnANHIAZENTOEUANTASIMNUTIN WAZDENLUUBNUNSISEUAUNSHARTAY
322 111 Inspiration in Crop Production 1(0-3-3)

Prerequisite : Consent of the School

Careers related to crop production, accountability in crop production, understanding self and
others, personality, passion, skills, self-sufficiency, society contribution, finding life purpose, setting goals,

self-motivation, life planning including study plan in crop production

Learning Outcomes:

1. The student will be able to give examples of careers related to crop production.

2. The student will be able to recoenize differences in personality of sell and others.

3. The student will be able to discover passion, skills, and life purpose.

4. The student will be able to outline life plan and design study plan in crop production.
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9. This MOU shall be governed by and construed in all aspects in accordance with the English
law and the parties agree to submit to the exclusive jurisdiction of the English Courts.

Signed for and on behalf of
SURANAREE UNIVERSITY )
OF TECHNOLOGY )

Name: Assoc.Prof.Dr. Weerapong Pairsuwan
Position: Rector

Place:
Date:
Signature of witness
Signed for and on behalf of Ry CRENETSRRN, . RS
COVENTRY UNIVERSITY )
)
Name:
Position:
Place:
Date:
Signature of witness
3
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DATED 2018

SURANAREE UNIVERSITY OF
TECHNOLOGY

and

COVENTRY UNIVERSITY

MEMORANDUM OF UNDERSTANDING

(1)

(2)
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MEMORANDUM OF UNDERSTANDING
THIS MEMORANDUM is made on 2018
BETWEEN:

(1) SURANAREE UNIVERSITY OF TECHNOLOGY, a higher education institution whose
campus is situated at 111 University Avenue, Suranaree Sub-District, Muang District,
Nakhon Ratchasima 30000, Thailand ("SUT"); and

(2) COVENTRY UNIVERSITY, a higher education corporation whose administrative
offices are situated at Priory Street, Coventry CV1 5FB, UK ("Coventry").

1. This Memorandum of Understanding ("MOU") outlines the principal requirements of each
party, which will subsequently be included in a more detailed formal Agreement, which
shall be subject to English law (the "Agreement").

2. This MOU is also intended to provide a framework under which the business relationship
between the parties will be conducted in the interim and to allow the parties to undertake
certain exploratory work prior to the signing of the Agreement. The purpose of this MOU
is as follows:

2.1. to discuss the exchange of persons, both students and Faculty, engaged in activities
and with experience in the relevant field of higher education and research;

2.2. to discuss academic and research cooperation between the two institutes of the
enhancement of knowledge and vision;
2.3. to discuss the exchange of academic publications and scholarly information.

2.4. to evolve mutually beneficial partnerships with industry partners of both parties

3. The parties agree that paragraphs 5, 7, 8 and 9 of this MOU shall be binding legal
obligations of the parties. The remaining portions of this MOU shall not be binding and
shall have no legal effect. The parties agree to negotiate in good faith to reach a formal
Agreement embodying the principles set out in this MOU, with a view to signature prior to
expiry of this MOU. Neither party is bound to enter into the Agreement.

4. Except for any breach of those clauses which the parties have agreed will have legal effect,
neither party will make any claim against or be liable to the other for any loss or damages
including, but not limited to, any consequential damages or lost profits, arising from any
discussions, actions taken in reliance on this MOU or for termination of the negotiations

without reaching a comprehensive agreement. This paragraph shall survive termination or
expiration of this MOU.

5. During the term of this MOU, either party hereto (the "Disclosing Party") may disclose to
the other (the "Receiving Party") information including, but not limited to, plans, ideas,
operations, processes, intentions, production information, know-how, copyrights, design
rights, trade secrets, market opportunities, business affairs and/or technical activities
(hereinafter called "Information").

5.1. The Receiving Party shall:

'v1'lI’l 4/6



5.1.1. keep the Information confidential and only use Information, in whatever form,
for the purposes set out in paragraph 2 above;

5.1.2. not copy nor reduce to writing Information except as may be reasonably
necessary for the purposes set out in paragraph 2 above;

5.1.3. not disclose the Information to its officers, employees or advisors except to the
extent required for the purposes set out in paragraph 2 above;

5.1.4. not disclose the Information to any third party without the prior written consent
of the Disclosing Party;

5.1.5. procure that any of the persons specified in paragraph 5.1.3 above to whom any
of the Information is disclosed shall act in all respects as if such person is bound
by this paragraph 5.

5.2. The obligations set out in paragraph 5.1 above shall not apply to any Information
which:

5.2.1. isin, or comes into, the public domain other than by breach of this MOU,;

5.2.2. the Receiving Party can show was legitimately in its possession prior to receipt
from the Disclosing Party;

5.2.3. is properly received by the Receiving Party from a third party who is rightfully in
possession of it and who is free to disclose the same;

5.2.4. the Disclosing Party consents to being disclosed by the Receiving Party, subject
always that any consent to disclose Information must be in writing;

5.2.5. the Receiving Party can demonstrate that it developed independently of any
Information provided to it by the Disclosing Party; or

5.2.6. the Receiving Party is under a legal obligation to disclose.

5.3. Neither the execution of this MOU nor the furnishing of any Information hereunder
shall be construed as granting either expressly, by implication, by estoppel or
otherwise any right or licence to use such Information except for the purposes set out
in paragraph 2 above.

5.4. The Receiving Party shall, at the request of the Disclosing Party, or upon termination
or expiry of this MOU, return to the Disclosing Party all Information received from the
Disclosing Party.

5.5. The obligations of confidentiality contained within this paragraph 5 shall continue for
five (5) years after expiry of this MOU.

This MOU shall commence on the date stated at the head of this MOU and shall expire 3
years thereafter unless:

6.1. both parties agree and confirm in writing signed by both parties that it should continue;
or

6.2. either party terminates this MOU prior to the expiry date by the service of a six months’
written notice of termination.

Each party shall bear its own expenses and costs with regard to all discussions and
activities between the parties.

The parties warrant and covenant that, in connection with the exchange of information
pursuant to this MOU neither party shall make any payments or gifts or any offers or
promises of payments or gifts of any kind, directly or indirectly, to any third party, including
any official of any governmental departments or any government agency for the purpose
of inducing such official or candidate to misuse his political office in favour of either party.
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9. This MOU shall be governed by and construed in all aspects in accordance with the English
law and the parties agree to submit to the exclusive jurisdiction of the English Courts.

Signed for and on behalf of : ST -SSR S,
SURANAREE UNIVERSITY )
OF TECHNOLOGY )

Name: Assoc.Prof.Dr. Weerapong Pairsuwan
Position: Rector

Place:

Date:
Signature of witness
Signed for and on behalf of (R, I, N
COVENTRY UNIVERSITY )

)

Name:

Position:

Place:

Date:
Signature of withess
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Memorandum of Agreement on the Double Degree Program

between
Institute of Science, Suranaree University of Technology
and

College of Science, National Cheng Kung University

Under the Exchange Agreement and the Memorandum of Understanding on January 28. 2016, between the
National Cheng Kung University and Suranaree University of Technology, the College of Science, National
Cheng Kung University and the Institute of Science, Suranaree University of Technology implement the

double degree program on the graduate level as follows.

1.  Double degree program
The Double degree program (hereinafter referred to as a DD program shall be a program in which
academic degrees are separately conferred on students participating in a DD program (hereinafter referred
to as “DD students) who have completed educational programs on the graduate level provided by each
departmentischool based on an inter-university exchange agreement and satisfied the requirements for

completion for both parties.

2. Application and admission of the students
Students who will participate in the DD program will be recommended by the home departmentischool.

The department:school hosting such students (hereinafter referred to as a “host departmentschool”) makes
final admission decisions in each case. In principle, an application for the DD program shall be made by

the deadline set by each departmentschool.

3. Student Status
DD student shall be enrolled in both universities as regular students, and must complete the enrollment

procedures by the date set by the host university.

4. Entrance examination. matriculation and tuition fees
DD student shall continue to pay tuition and other related fees to their home university. The host

university will waive the entrance examination, matriculation and tuition fee for the DD student.

5. Other expenses
Travel, accommodation, and other expenses shall be borne by the students or their sponsors, but this shall
not preclude an application for scholarships provided by independent organizations.

6. Course requirement for completion of a degree
DD student shall take courses to fulfill the requirements of both universities to obtain the academic degree.
However, equivalent courses (defined by both departmentischool as shown in the appendix) taken in either

university can be recognized by both sides.
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10.

a

Dissertation requirement
When applying for an academic degree at the host university, as a general rule. DD student shall complete
one thesis in English which can be submitted to both universities.

Research supervision system
Supervisors of the host departmentschool shall actively supervise the student regarding the research, and

report on his/her status of enrollment and research progress to the home departmentsschool. The research

period may be decided by both departmentschool.

Duration of the Memorandum of Agreement

This Memorandum of Agreement (MoA) will be effective from the date of signing by both parties and
remain in force for the same period as that of the Exchange Agreement between Suranaree University of
Technology and National Cheng Kung University. This MoA may be terminated by a six-month notice in
writing to the other. In the event of termination of this MoA. both colleges shall provide all support
services stated above for the DD students until the end of the programs.

Revision of the MoA
The MoA may be revised by a written agreement signed by both parties.

Miscellaneous
In addition to the provisions set forth in this MoA. details for the implementation of the DD program
may be separately determined upon consultation of both parties.

Suranaree University of Technology National Cheng Kung University
Assoc. Prof. Dr. Weerapong Pairsuwan Prof Huey-Jen Su

Rector President

Asst. Prof. Dr. Worawat Meevasana Prof Shu-Hui Chen

Dean, Institute of Science Dean, College of Science

Date: Date:
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Memorandum of Understanding
between
Institute of Science
Suranaree University of Technology
and
Graduate School of Life Science and Systems Engineering,
Kyushu Institute of Technology

Institute of Science, Suranaree University of Technology, and Graduate School of Life Science and
Systems Engineering, Kyushu Institute of Technology in Fukuoka Prefecture, Japan, join in the
MOU on the promotion of the following academic exchanges between the two institutions.

I. Joint research
2. Iixchange of academic material and academic publications
3. Exchange of faculty members for research, discussion, and lectures

4. Exchange of graduate students for study and research

Themes of joint activities, the conditions for utilizing the results achieved, and arrangements for
specific visits, exchanges and forms of cooperation shall be negotiated for each specific case and

agreed in written agreement by both parties under this MOU before implementation.

Both institutions understand that all the financial arrangements must be negotiated in advance
of any exchanges and will depend on the availability of funds. This MOU does not place any
financial obligation on either institution.

The MOU shall come into force on (dd/mm/yyyy) and shall be valid for an initial period of five (5)
yvears until (dd/mm/yyyy).

The possibility and the terms of a renewal of this MOU shall be discussed by the representatives
of two institutions no less than six (6) months prior to the expiration date of the MOU.

This MOU may be revised at any time by mutual agreement in writing, and may be terminated at
any time by mutual agreement in writing or by six (6) months prior written notice by either

institution to the other.

Any provisions contained herein shall neither be binding nor construed as constituting a
commitment by any of the parties hereto.
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This MOU is made and duplicated in English and each institution shall retain one (1) original

signed copy. Any translation in any other language shall be for reference only and shall not be

legally binding.

(Signature)

Asst. Prof. Dr. Worawat Meevasana
Dean

Institute of Science

Suranaree University of Technology

Date

(day/month/year)

(Signature)

Assoc. Prof. Dr. Rapee Utke
Head
Research Department

(Signature)

Professor Tsuyoshi Hanamoto

Dean

Graduate School of Life Science and Systems
Engineering, Kyushu Institute of Technology

Date

(day/month/year)

(Signature)

(Name)
(Position)
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Students and Staff Exchange Agreement Appendix
to the Memorandum of Understanding
between
Institute of Science, Suranaree University of Technology and Graduate School of Life
Science and Systems Engineering, Kyushu Institute of Technology

Preamble:

Based on the principles of equality and reciprocity, Institute of Science, Suranaree University of
Technology and Graduate School of Life Science and Systems Engineering, Kyushu Institute of
Technology agree to the following terms and conditions with the intention of enhancing the
longstanding relationships between the two ingtitutions and mutually striving to promote

academic and research exchange activities.

Artiele 1. Definition:

“Home Institution” means the institution where the student originally enrolled.

“Host Institution” means the institution which has agreed to receive students from the Home
Institution.

“Exchange Student” means a student for whom reciprocal obligations exist for the Home
Institution to accept such student for enrollment as non-degree seeking student from the Host
Institution.

“Exchange Staffs” mean faculty members such as professors, lecturers, researchers, technical

staff, and administrative officers belonging to the Home Institution.

Article 2. Student Exchange:

2-1. Balance of Exchanges:
Both institutions shall make reasonable effort to balance the numbers of Exchange Students
participating from each institution by the end of the five (5) year term of this Agreement and may

vary in any given vear.

2-2. Duration of Exchanges:
The period of stay of each Exchange Student at the Host Institution shall not exceed one (1)

academic year.
2-3. Number of Exchange Students:

The number of Exchange Students shall not exceed five (5) students per institution per academic

year. Both institutions shall make reasonable effort to keep the numbers sent from each

“l.)i‘l:l"l /11



mstitution to be reciprocal and equal. Two (2) Exchange Students enrolling for one (1) semester or
less shall be deemed equivalent to one (1) Exchange Student enrolling for one (1) academic year.
However, the Host Institution may exercise its diseretion in considering the appropriate timing

for admission of Exchange Students to its courses or research works.

2-4. Selection of Kxchange Students at the Home Institution:
The Home Institution shall be responsible for selecting candidates for Exchange Students.
[ixchange Students shall be full-time students at the Home Institution.

2-5. Admission Procedures:

The Home Institution shall send a list of the Exchange Students nominated, their applications,
and other documents required to the Host Institution by the deadline set forth each year by the
Host Institution. The Host Institution shall have the right to make the final decision on the
admission of each candidate based on its admission policies, rules and regulations set forth
officially. The Host Institution shall inform the Home Institution of its final decision on each

proposed admission as soon as possible.

2-6. Tuition and Fees:

Exchange Students shall pay normal tuition and other fees to the Home Institution in accordance
with the rules and regulations of the Home Institution. Each Host Institution shall waive
examination, matriculation, and tuition fees for Exchange Students, except for special courses
including intensive language courses and summer / spring programs.

2-7. Use of Facilities and Services:
Host Institution shall grant Exchange Students access to its facilities and services normally
available to its own students.

2-8. Financial Responsibility of Exchange Student:
Exchange Students or the Home Institution shall be responsible for room, board, books, travelling,
health insurance and liability insurance, medical treatment, passports, visas, and other personal

living expenses unless otherwise funded by specific programs.

2-9. Transfer of Credits:

It shall be the sole responsibility of the Home institution to recognize how many transfer credit
units the Kxchange Student may receive for the courses or research works taken at the Host
Institution. Upon request from the Home Institution, the Host Institution shall send necessary
documents including an official academic transcript or an official certificate of the Exchange

Student for the Home Institution to transfer the credits with fee waivers.
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Article 3. Staff Exchange:

3-1. Duration of Staff Exchange:

Each institution shall consult on a regular basis, the possibility of Staff Exchange in areas of
education, research or administration. The period of exchange shall be discussed and agreed by
the both institutions.

3-2. Salaries and Expenses:

Exchange Staff or the Home Institution shall be responsible for room, board, travel expenses,
health insurance and liability insurance, medical treatment, passports, visas, and other personal
living expenses unless otherwise funded by specific programs or supported with the authorization
under the rules and regulations of Host Institution. Salaries shall be responsible of Home
Institution.

3-3. Numbers of Staff Exchange:
Both institutions shall make reasonable effort to keep the numbers of Exchange Staff from each
institution to be reciprocal and equal.

3-4. Access to Special Facilities and Area:

Exchange Staff shall have no right unless advanced understanding and permission are made in
writing between the both institutions of access to special facilities and area including laboratories
and equipment designated as special facilities and area at Host Institution.

Article 4. General:

4-1. Assistance with Visa Applications and Accommodations:

The Host Institution shall provide Exchange Students or Exchange Staff with the necessary
information of visas and relevant documents and all other assistance for visa applications
whereas it shall be the sole responsibility of the Exchange Student or the Exchange Staff to
complete the procedures.

The Host Institution shall make every reasonable effort to assist Exchange Students or Exchange
Staff from the Home institution in finding adequate accommodations on / near its campuses.
Should such accommodations not be available, the Host institution shall assist the students or the

staff in finding suitable alternative accommodations.

4-2. Obligation of the Exchange Student and the Exchange Staff

Exchange Students or Exchange Staff shall observe the rules and regulations set forth by the
Host institution as well as the immigration laws, civil laws, criminal laws, and the regulations of
the Host country. Exchange Students or Exchange Staff shall have health insurance and hability
insurance as designated by the Host institution. Host institution reserves the right to expel any
Exchange Student or Exchange Staff at any time for academic or personal misconduct in violation
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of the rules and regulations of the Host institution. Such expulsion shall first be discussed and
agreed upon by the both institutions. Upon completion of the exchange at the Host institution, the
Exchange Student or the Exchange Staff shall return to the Home country without any delay or
fail. No extension of stay shall be permitted without explicit authorization of the both

institutions.

4-3. Data Protection:

Both institutions shall collect, process, use, disclose and otherwise manage personal information
only for the purposes of fulfilling their obligations under this Agreement. Both institutions shall
ensure that personal information is not used to any other purposes than that for which it is
collected.

4-4. Intellectual Property Rights:
This Agreement shall not be construed as any transfer, assignment or infringement of any

intellectual property rights between the two institutions.

4-5. Dispute Resolution:

Should any doubt or dispute arise from the interpretation or implementation of this agreement,
the Parties will strive to achieve a solution by mutual consent. Should this solution not be
possible, the Parties should choose a method of the resolution through a third party in accordance
with the Rules of Arbitration of International Chamber of Commerce. The both institutions agree
that the arbitral award shall be final and binding upon the institutions.

4-6. Force Majeure:

Neither institution shall be liable for any failure or delay to perform its part of this Agreement
when such failure or delay are due to Act of God, war, armed conflict, civil disturbance, riots, legal
restrictions, insurrections, strikes, natural disasters, pandemic disease or any cause beyond the
control of the institutions: provided that a written notice of the commencement and cessation of

the circumstances excusing performance shall be as quickly as possible.

4-7. Term and Renewal:

This Agreement shall become effective upon the execution date of the MOU (dd/mm/yyyy) and
shall be valid through the same period of the MOU until (dd/mm/yyyy). The possibility and the
terms of a renewal of this Agreement shall be discussed by the representatives of two institutions
no less than six (6) months prior to the expiration date of the effective Agreement.

4-8. Revision and Termination:

This Agreement may be revised at any time by mutual agreement in writing by the both
mstitutions, and may be terminated at any time by mutual agreement in writing or by six (6)
month prior written notice by either institution to the other.
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4-9. Validity of the Exchange:

Notwithstanding the expiration of the term hereof or early termination of this Agreement as
provided herein, both institutions shall continue to perform their respective responsibilities
specified in this Agreement until such Exchange Students/staff complete their exchange period.

4-10. Controlling Language:

This Agreement is made and duplicated in English and each institution shall retain one (1)
original signed copy. Any translation in any other language shall be for reference only and shall
not be legally binding.

IN WITNESS WHEREOF, the institutions hereto have caused this Agreement to be executed by
their duly authorized representative.

(Signature)

Asst. Prof. Dr. Worawat Meevasana
Dean

Institute of Science

Suranaree University of Technology

Date

(day/month/year)

(Signature)

Assoc. Prof. Dr. Rapee Utke
Head
Research Department

(Signature)

Professor Tsuyoshi Hanamoto

Dean

Graduate School of Life Science and Systems
Engineering, Kyushu Institute of Technology

Date

(day/month/year)

(Signature)

(Name)
(Position)
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Agreement
on

GET_INvolved Thailand SUT Programme

Internship, Training and Research Programme
for Students and Researchers

between

Suranaree University of Technology,
111 University Avenue, Nakhon Ratchasima 30000, Thailand, represented by
the Rector Associate Professor Dr.Weerapong Pairsuwan and

the Dean of Institute of Science Assistant Professor Dr. Worawat Meevasana

Hereafter referred to as. SUT

and

GSI Helmholtzzentrum fiir Schwerionenforschung GmbH,
Planckstrasse 1, DE-64291 Darmstadt, Germany, VAT-ID: DE 111 671 917), represented by the

Administrative Director Mrs Ursula Weyrich and the
Scientific Director Prof. Dr. Paolo Giubellino,

Hereafter referred to as: GSI

Jointly referred as: Partners
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Preamble

GSI, the German research centre for heavy-ion physics, is one of the world's leading
accelerator laboratories for basic research with accelerated ions In cooperation with

an international community of researchers, the existing accelerator complex will be
significantly extended by the new Facility for Antiproton and lon Research (FAIR) The
centre provides unique research opportunities in the fields of hadronic and nuclear
physics, nuclear astrophysics, atomic, laser, and plasma physics, computational physics,
as well as materials science and biophysics.

SUT was founded in 1990 as the first public, autonomous university in Thailand. It is
empowered to govern its own overall administration, receiving regular budget
allocations from the government. Over 15,000 students attend now the university,

which is organized around seven academic institutes specializing in science,
engineering, medicine, nursing, agricultural technology, social technology and
dentistry. Thanks to its glowing reputation for education and research, SUT was
granted National Research University status by the Thai Government in 2010 The
School of Physics, SUT has been evaluated EXCELLENT by the Thailand Research Fund
since 2008.

The GET_INvolved Programme at GSI and FAIR aims to offer young student and early-
stage researcher a unique opportunity to learn and experience first-hand-work in all
areas of the laboratory and is of high value for their scientific education The
Programme further aims in creating synergies between collaborating «in other words
partnen Institute, SUT Thailand by allowing - mobility opportunities for students and
researchers and contribute to the project in research and development. Moreover,
building capacities for the research groups that are already collaborating within the
framework of the project.

Within the framework of the GET_INvolved Programme, the agreement between GSI,
Germany and SUT Thailand will provide an opportunity to these students with an
internship and training programme and overseas research experience opportunities
for early-stage researchers to work in all areas of the laboratory on technical or
scientific projects related to research at GSI and FAIR. Joint technical and research
projects amidst common interests will be identified and proffered to the students and
researchers of SUT Thailand. Under this agreement, an extension of this Programme

can be mutually agreed.
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Article 1 -Scope and Selection of Students and Researchers

This programme intends to offer graduate students and researchers or equivalent the
possibility for internships, training and research experience at GSI.

7 The Internship and.or training will last between three and six months and will
take place at GSI. The duration of the Internship program can be extending on
mutual agreement of both partners on a case-to-case basis.

Forthe researchers within the scope of this agreement, the duration is limited to 1
year and can be extended depending on availability of the project and need.

The partners will setup a selection committee consisting out of members from the
participating institute and at least one scientist from GSI. This committee should specify
the details and rules of the application procedure and will evaluate the student's
applications and assign the students and researchers to available internship and
research projects.

11 The students should have at least a bachelor or equivalent degree.
1 The researchers should have at least a master degree and two or more years of
research experience in the field.

Article 2 - Purpose, Liability and Final Report

GSI will offer for up to four SUT students and researchers per year depending on
availability:

1 SupervisionMentoring of the student @nd researchers) during their stay

1 One scientifictechnical project within one of the GSI and FAIR topics

1 Office space and access to equipments) necessary for project realisation

"1 Administrative support

(1 Help in organising the lodging during the stay (possibility of lodging in the GSI
guest house if available)

1 Participation in lectures and activities of the GSI Summer Student Program in case
the dates of their stay overlap with this event
1 Participation in lecturessymposium and scientific activities in the GSI and FAIR

Campus.

At the end of the assigned project period, there will be a final report provided by the
student and handed to both Partners. Based on the assessment of the final report the
sending institution can award academic credits for the work performed at the GSI.

Page 3 of 6 v
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Article 3 - Contract Partners Liability and Publications
SUT is responsible for.

"1 Local expenses (e board and lodging in accordance with German Labour
legislation)

(1 Travel expenses
1 Insurances (health and liability; GSI offers the possibility to purchase an insurance

within a group insurance)

Results arising from those student's projects can only be published in consent with GSI
and the collaboration or group, which has offered the internship research topic), and
in accordance with the publication rules of GSI.

Article 4 - Contacts

All communication related to this Agreement will be accomplished through the
Representatives for this Agreement, or in the case of their absence through their
representative, they will assign, as follows:

For SUT:
Asst. Prof Dr. Chinorat Kobdaj

Head of Experimental Particle Physics,
Center of Excellence in High Energy Physics and Astrophysics
Email. kobdaj@g sutacth

For GSI.

Dr.Pradeep Ghosh,

Programme Coordinator, International Programme for Students and Researchers,
E-mail. International@gsi de, PrGhosh@gsi de;

Tel +49.6159.71.3257
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Article 5-Validity and Termination

This Agreement is valid from the day of signing by both Partners and will remain active
for the period of 72 months thereafter. Extension of this Agreement of any kind must

be agreed by both Partnersin writing.
This Agreement may be terminated by either Party at any time by giving three months:
written notice to the other Partner.

Article 6 - Further Contractual Arrangements

Students and researchers participating in this program need to sign a Guest Agreement
between the studentresearcher and GSIFAIR, concerning rules and regulations for

working at GSI.

Article 7 -Settlement of Disputes, Applicable Law, Place of Jurisdiction

In the case of any dispute arising from or in connection with the terms and application
of the present Agreement, the parties herein will attempt to resolve it amicably. In any

case, the Agreement is subject to the laws of Germany and the jurisdiction of the
competent courts of Darmstadt, Germany.

Article 8 -Final Provisions

Except specifically stipulated, the Partners shall not be liable to each other for any loss
or damage arising out of or in connection with this Agreement. Should any provision

of this Agreement be invalid for any legal or actual reason, then this shall not affect
the validity of the other contractual provisions. That corresponds most closely to the

technical and economic meaning of the invalid provision.
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SIGNED IN TWO 2) ORIGINAL COPIES ONLY IN ENGLISH

For SUT

Date.

Assoc. Prof. Dr Weerapong Pairsuwan
Rector, Suranaree University of Technology

For SUT

Date.

Asst. Prof. Dr. Worawat Meevasana

Dean, Institute of Science, Suranaree University of Technology

For GSI.

Date:

Ursula Weyrich
Administrative Managing Director
GSI Helmholtzzentrum fiir Schwerionenforschung GmbH

For GSI.

Date.

Prof. Dr. Paolo Giubellino

Scientific Managing Director
GSI Helmholtzzentrum fir Schwerionenforschung GmbH
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a. mafunsussiliumugiu Project-Based-Management tioa1s130iAs 124
9ns1INaale (AUYIA AULAY 11n/Uee) waraIusayul Matrix Assignment (5913015 Usvanu
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P =M udsean

| PRI ERRREE
> PEM imsinm P uuudayAAINg
Compliance
P R2R
> <M
| ]
Working Behavior

P uuudunoaaiuvie

juawiufjy oibe

* ANUGANNYOU

P wadnssuy * Talent

d - - A ] v b i
A 4: mvszdiuramuuRauluguuuulnivseneusie 3 wane laun Performance
Compliance waz Working Behavior (§18) wagnisuwansuszdiululguselemnd ()

i v -l - J - v oas i ;
Tnelunsaymuin Ysenausesieasidennisuseidiu Geasuivlasanalull
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iz'u'uswmwmsﬂgumﬁamuqﬂﬂawua’m‘ﬂﬂunizmums “52UUINT Usraun1sie” (Matrix
Assignment) Fauwwnosnidulasanig (Project-Based-Management: PBM) waza1uysedn (Routine
based Management: RBM) doyavnszuudand1s Usznaudiy unuam nindl anusuiavey
seyenalulasinis (Feauusedn) Alduuounue 1dun lugiusivinulasinis (Project
Advisor) #inAugualasanis (Project Supervisor) §iAN151ATIN1S (Project Manager) way
f3uTAsan15 (Project Member) dndaustuiutalusitdnassliudarlnsanis nadugnisidia
Weusvidiuaussous (Performance KPI) sislusumsussqinguszasdsieianssy warludunsld
uyszand (Outcome and Financial KPI)

mmmwumﬂamawﬁaquumqnmmm LuULenmA (Individuality) SaazUsdldifies
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fail
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(umaziv) awunldiuansaumaiugiundn (Primary Information) lunisduantadeyssdiu
Frudue oila aminusﬂwmﬂaﬁﬂuﬁm&aﬁué’amﬁmwmﬂué’m'ﬁé’a (Subjective) 8¢ ey
MITeUTayananIsaiuay mummLﬁumaq@'ﬁtﬁmﬁaaﬁﬂmamﬁuq U INeasIalatinig
Maunuszdouds lunsuiudeyaussingiu (Data Normalization) sinue3esiievareysznis
AdAeléiun nsouminfl Job Description: JD) AS2UAUMIMIHUNINTEIU (Standard Operating
Procedure: SOP) 11131 3§1u (Standard Time: ST) $Usznaudie (wiliidrinegites) nisausu
\B9URURNT (Workshop) F1uminganu (Cross Platform) iielildangsdumud (Consensus) 184
1IATFIUNTTWUAL Performance L uduiiuszifiusanfuyesas ety nadnsildazviald
a1saumARIN PBM way RBM fmdslunmsdiuunaussaussieyanaigenitnsuszdiuluguuuuiia
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Lomponents. Minimum 4 . * AmvaudRfusnesAUsEnau A auA MR Others 14

18 18 3 2
Research Others (Inc.
Teaching,
: : : Internship/ Research,
Teachin g Professional Services _ Externship Professional
. : : and Academic
Academic Services Services)
J
)
l Medicine Dentistry ! Nursing
1)
]
)
1 1 L} [}
e 3 il sl
1)
]

*aouinug

Taluifiu 3

Services
AN

~ Professional Services (9) Academic uax

Professional Services
AouLnY

Academic Services (6) AT
lalidiu g

Annsouwnuiule wnuifuld

d a - v L3
AWA 7: N13UFUUTIN5Eua839IN5 LA 89AUTYNBUYBINISEITU (Component
Design) tNaU#TUMA1 (Minimum Requirements) WA USUNUDILAALAIANS
(Ecosystem) 5¥MININeIMENINEAN (VL) uagInermaniauniw (d1)
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MSENITABY N15291ATE UIMSIVITN KAz UINITININGG N1589M01915E7US N n1szauriy
guaLwnE/meunatiunusinge (Intemnship/ Externship) waEn1srady q lneinasitumusias
parUsznauilu 18, 18, 3, 2 uay 2 nihen1szauamaidu sy 43 wieaiszau lnefianse
Nuusazasausznauliamnsaldunuiuld wiimndindgesimunlniinissawideegaios 3
WIENTEIY wazimualin1szauudnsinndn annsaldunuuinisivnisle sgaslsimiels
aenndpatuLSUNYRusatmand Iatidosniuilunndeiulunsardwindunded dmivdinduviue
WAVEAENS N1SEIUFDUANNITOITUNUNITLIUUINNTINTN warusN1TIvInsialiiuedsay 3
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5. WUIMNINTIATIERATAUmANAaN1TUsTiun1sUfURIuTugA SUT-Re-Profile 2020
5.1 aeufuanmsImnuaruImaaly

weliausadimsvssiliunanisufuaauanlelvfausslosusanmsdau wanisusuidiu
c‘:' a ' L] - I‘: ﬁﬁq‘ L ' ' é
4 3 madainanteiu annsaiunliessindluamein wasvadianavlald degatu nwi 8
wanegNsIsuiguAaduNansUsHuAUNGANTINNSUJURMUTENIN 2 ey

Jadunasiansan wawin .. . L.
1. AFEMUAN {mummﬁnwzuu@us’ﬁ) pe BIVEN wanTUsziudadisuiigy
2. vnilanainsfldfunouming (PBM and Matrix 04  SLUINWUILNIY
Aadmvseilu 0.6

- . . = T A N R, My P R SN Y P e
STUETUWRILT (20%) Wi oA suseuICALTUWOANS SUNITH N ILTER T WLEN T

dadunsisnsan uwmin 100

1. ewafuasTA 0.5 90

2 wavnATuound R2R 0.2 a0

3. letusa¥a g2 /°

4. vindun1Tousu i .
Aad szl f:

Jatunisiatsan vwiln ==

3 ﬂ'l‘\llf\ﬂi 0.1 1o

2. niradudiu 04 =

3. MIWaIAULDY 0.1 };__\__a. & ’;}_;\. 8 > o @

4. arwfarnilaluu 01 & & o o & S

5. N1SASIED1IAT 0.05 - Q,_{.?' & : 3\4&‘ \\ \,.___;-?»"”

6. nsUUBaaniloue 0.05 1 » & 3 o
daduuseilu 0.2 * =

AYULUUTIH 100 BleanX ®Mean Y

J s ' - - = i ) -
A 8 Megmansusuidiududisuifisuseninamiieau wwngdssiaungAnssunis
Ufjusau

nfananbitiuin miseau X dedsvesaruuusunsviaiduiiy (Teamwork)
uaEWALIAULDY (Self-Development) ilanidunitmiaeeu v dafu ifondndunmdnuuyiia
Uszasdliiafiouiu iminerdelagihenineinsyanaiufandieiifsates ssdeseanuiuy
wangnaieduaiunisimurdudandnldiumiteau viae dnass (Select) uazuiuus
(Customize) Wadauaznilommseusilivangay WensulandiiFosniswauiuazuiunnisin
Wmzesamiasny Y [Hudu uwumssusuiewaLILUY One-Size-Fits-All LuuAILAX

auildinauateyaludrasiu s PEM/RBM uiluiedasliouszneunisuszidiuiite
wanduNIsANEuUMNESManSusiiieeefie ervliiRumadanisialug New S Curve 8
sewfles ssdnssuduseBavantausisununin Snsinunauetiaiane fadu (iemauauas
Uswidiut] aminededsldiavesetnamsiiassimiuaunasewinanishonsanssems duansly
AW 9
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et W <t ¢ o v o 1 o ] a ¢ a -l = a
TiflnudnuarisUszasdmunfimuald degnanwi 10 Wumslinseiidauieuiisunausudiu
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WHRANTIHNITNITUYDINUILITM Y

T Swtmsaysan T [Te T D T TETTAVGY & i oy
1. mmdils 50 60 50 53.33 Wl e
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5. N1TATIHDLIAN 90 80 100 90
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WHIBITM X A 791 wMIEIN Y ¢ 83.8
8 .3 D 84.7
E 64
0% i
F T ged uarlasanag B0%; | g wanTsUffuBedTeen unzlasans (60%;
@ ~afURmudmiana 20%) @ weUEUETRIUN (20%)
B wodnsanmeufjiien 20%; ; W wofinTsunsUfoian 20%)

A 12: Fregansiasziidaussuisuluninsivvenasydivly vaneaussous nns
WU kazngAnsINnIsNuAely wasseninavuieay

5.2 @3y
nesdUsznounasinIsruduinuiwiasndudiniviivuadineasBealuide 4.2
wuihdeyaduniliihunduniinssauldgnuimsians viedafivegudanumbenusiag
geaminende fuduiiiannulusdla uavarusiuas iudunieduiforfuvesasauma de
vneInsyanaTadavinsruunsEumeinnsiava Minddeyaninunasiunis et deyans
Feun1saounguduINIMIAny Jeyanuideananiiuide deyanmsuinsiving uagivdw
Mnmeiamiaiiieades aufedeyansuuanianlasuseumne Wy augnssunsyasiig
MNTPUY E-Office vasdmnasiumadenlesiasnfomudetmunvesuminedodanmit 13

System Integration

CES -
Available Courses

R Teaching Timetable
Advisor, etc.
k"‘~-~-_.__._..-'/ '
IRD &
Research Grants
Academic Outputs

Research Article
Proceedings

Committee Apptm.
Rules & Regulations

Academic
Workload

Executive Dashboard
Performance Evaluation
Promotion

Talent and Successor Pools
Training & Development

Data Conﬁpilation
Data Reporting
Data Mining

Academic Services

A7 13: §3n1321958 UV Academic Workload System Integration hans?ayani15unidn
. v = i o W a
(Input) nszvIuMIIANITTaYa (Process) waswananiiatvayaluld (Output)
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vennAmsEIEldiummasmnanmsandunsumsiidtoyauds asdusznaunsy
Auiindadiiinmniideiege wavasivasudounduld Saluninduamsaumaniond oy
doyanaadd videdeyaajuiivsvanaldanszuunssnuaneinims eni Swausenasd/ dnfinw
Wunanfisuniluusazivn viesydundngns warsuusemielunisdanisiSeunisasy awnse
ihlul#lunszuaunmsmueuauammanIsin visuimsauning lassadraiugiu uavaldsne
asrsUlnaldaenndssiuaniunisal Snusznsmilasuimsdianselduselonininms
AATIEENTAUNANITEIY 1U MITANEY (Clustering) JULUUANMUEEIMIYRNIEAMUTBIARNINTE
aussaurvdnueuiazndngns/ @113y ME1BInA1sEaNeie Msaanisel (Prediction) a1
1Y wdau viewdinseiiueiotismauudemadnnisimsatvayu visduasuduiiy
Tnsiagluguuuuavanuien (Multi-disciplinary) way fimmeveamswandngnsiiaensuiuiia
gvseans wazouluduuszwins Wuiy Ineedumaiianisadin (Statistics) maviunilesteya
(Data Mining) wag aysy1usdng (Artificial Intelligence) HuinTaaiodrdylunisansununagns
waziuuawuuleuglviaeaadesiuildmving wayidevimilaeeiausiugy

WeliuuumaluninideyamszauunlivssleninunsovunAannhnanuvesny
ySuranuveIneIds amil 14 wansiegan13dnne (Alignment) B3FUsENBUYEINTTEAIY
Tuusazmnadiiugnsmans uazUsudugnsmansvawmine ds

fetnaise

AA 14: $98139153A279 (Alignment) BadUsEnauNsARANANTELITY wazu3nsIvIns
Voo 3 - [ .
hiugnsemans (Strategy) wasUsziaugnsaans (Strategic Agenda)

a ’ ) ] ar &
dlathArnsrnuresaanasgiAwnaldluisasUsuanludnassasgnsaans uasUsudu
gNSAERS STUUIYANNTaAUINLALANTINULLTIgVSAAR] (Strategic Competency Spectrum)

i
@l

I 1 - e ] v al - al -J v s vV oar
YpauAarutiey @wiwy/ ddnien) wiswinsenasedunvinedenaenndasiuuloute lana
al 1 o Ld . v AJ
fhegadransaniunsal (Simulation) lunani 15
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NMEITUF N1eu B

ATSITU A AU D Mz e nsEuc
Temsudny 51 B lerciufiou 56

Trapudny 11 Trowidy 15 B Teesunu 24 B lanwiudou 3.2

A 15: faganutinassaniun1ial (Simulation) vaawauanssounlisgvsaans (Strategic
Competency Spectrum) SEAUMNENY MUNTIEYUAAR

Pnmeglunmeziivliinnssnureinansdusasyiruuanseiuluauannudeivigy
917 919138 A Tanulansulugnsmans? 1.1 16un Excellent University Profile Tuwaefinisyany
999919158 C ﬁmmhmﬁﬂuqmﬂ’ram%ﬁ 3.2 1A University Engagement WUy 4ana1nn1sin
el sENaUASEINRINGT szanansalginssviansavesusiasensmanslunnsinue
geanursauhluldiimssianssouzsiaynaa enaiedn luniszauvesaunasdusagsaunis
Uszidly (mansiney Insdne) suiaulaawulugule viedadidulaiiumineduasidnig

aduayu selvinudiemie feiegaluniwit 16

2.4 Hign-Caliver Researcher_, 3.1 Country-Demand Alignment v :
A Staff A Workload Breakdowns

2 3Research CoE "'\\

2.1 National & N {32 Uniersity Engagement
International 2.2 Research 5.3 Matrix and Talent

Acceptanca - Ecosystem.,

‘ |
i &1 Sreant Campus: Digital Universite_

. L 33 Industriai Linkage
15 Nl g N
Egk};ﬁr;:s::‘la._. 4 2 Norh-Eastern Culture >
Awareness & Up Keeping __ —— 5.6 Balanced
Capabllity Financial
1.4 Excellent Manag f
Cooperative 7 4.1 Loca Know!edge Managameant L;E:;‘ﬂzﬂit?r
Stugy using =TI 4 .
Excellant University 57 Quaiits Sulture
Profile e
3.4 University o "
Science Park&
Techropolis

1.2 Excallent scademic Staff

1.1 Excellent Student Profile

A 16: FegdnduauIsouniagnsaans (Batanced Strategic Competency) 516yAAa
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fodunmuszmanianindegadreiu wudn wie1913d A sxvumdunisiieunisasy uil
Aulaniulugnsmand Excellent Student Profile wag University Science Park wainduiinii
Foulsstuniagramnisy waswaruideludndiuiiiinit famihsnueraaiudnenwyesenansd
A Tngusvany waratuayumssusddininlumideingituniagramnssy Wusu

Tuiiiveamsiuiiumy Platform ielvanunsausailiu wariinsesiaussousudniiunnsng
fuvesusiaz Ecosystem Juduwainmudnuazians (Character) Auning (Asset) Tassasraiiugny
(Infrastructure) 13oulymuuIun (Contextual Conditions) Y8BT warlaganizatieds
NiNgINTUYEY vRIARTIEY TTUUMTTUTEusannsaUsTInamsaumaiaTsuisy
yesdnuvAuRInanYeIsazihsnufeg1sluawi 17

e x Ny

4, Local Culture

3. Undversity 1% 5.

Enterprise
1%

AT 17: Megndndruanssaundgnsmaniiduuisuiiisurasnnnansdnigluaien uay
FEMINA X uay Y

Tunansau Masavieednuduwdamadsinmsiuseaulnaidsaiu Tuvasnaivn X daau
I v - a e - - a ar v = e al 1] d
Tansiulugnsmansduuminerdeiamia awrin Y nduliruddgludunuideludadiun
i l" at i - ] - ] 4 ar i
gand \udu Feemvenemaludaimsiisuiisussniniannivlunguiiauls danwii 18

Waorkload Comparison by Strategic Agenda Balanced Strategic Agenda by School

™ rroreeees SENON K ooeerers ST oo SLNOOH T

80

40 . ™
B 5. Management A ] 3 [
1 4 - \:5
0 ‘ ‘ 0| 7
e § J 4
/
; | l Ill I II .II s L I ia
0 1 University
1. Acndemic 2 Reseerch 3. universty 4 LocaiCulture § Maregement 4 Local Cuture Plsiasiordy
Emerprioe =D
wA B aC oD ut uf LA anx
Tnnstugnesardd 1 Inawhgremand 1
2w § w3

d ar I ar | - L3 i -
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nmegeiitinaustiazuin fensusznadeyaniszauvaseunassluudazanyiion
nnarvbiauddyfugnsaanisuanududaniadsinig wilidnuaedunizaaiy nanfe
a1 X Ioaiulugnseandiuiminerdeiamin luvueiain Z lnawiusuniside wagns
UIMI59ANTS Audu wazuenarnmndnu p'qu'%m'iawiﬁmsaﬁuaqummmﬁﬂﬁ'l.uehuﬁ
Rertestuianssuviesiuiiady viausnansranuliiAansysnnnswanuidsanamense
Tuann Y uar/ vide Z wiaduayuliiAanisdesanseduveamalulad aunseviafanisunluly
Userlludandedldlaeodoanunding wasausudiofuann X sy

vihefign ansaumaniuszanalenEIInmsininisrauaunsfidifugnsmanivea
uAvede mndnssavuadmiminegamnzan wansatiniinTsiaunauesausTauLds
grsmansluusardiu Mseseyana sefuniieay uieudinsyiiseduaminendsld
wuudassaaunsailunwit 19

OS5 @S0 WmI0ls 21520 @0-25 @Was-30 mIe-3s

= s i 4 a 9 a o o L =
NI 19: (ﬂ'ﬂE]EJ'NWUN’]?1Nﬁl'ﬁ‘UE]Qalﬁ'5ﬂUg‘UaQEWUf’I’]'UWﬂUdﬂU'ESHSUﬂ’JElﬁ"]‘U"D‘lﬂ XY uway Z

81alsfd wuushassanumsal waruiseidanandiuduieadpmidionish
arsaumAnszaasIvnsluguuuuiideninensyanataus Weusslemilunisnauy uway
Uimsdansilanagns ﬁé’wﬁwuﬁugwﬂﬂmﬂuﬁq waiunTaiiY feAuaRnTONIg
weluladszuunouiamosinaniuegsng nMsUszananatayavunalvgy (Big Data) Wanasvin
wiloseya wartlyyiuszivg Fudusodld wasidundunuvmddglunisimmsiarsaumely
varenadiu fadusminerdomeluladgsunilugiuzaminedemaluladfuiwewsyine
fidnenm uararmmiouiiumalulagfananusegndldiunisiiesgiaisrauaeinnisly
n38uUN15Y11u (Framework) 4198 Tiiinusslovdgeanlunsuimminensyana Adaindu
Aunswdddy Inetaniyod1ads winsuansivnag LLasi’ULﬂﬁauwﬁmﬂﬁu‘lUd New S-Curve
soly
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6. ANUFBAARDITENINAMUAINITANUNANITUIZNY

Weanauludnidevosnsusadiu wagliannsniwansuszdiululdlumsmauswuiau
wiinauseyeealdegrsmngan deninensyanaislfausuuimnisisiaiasiieduvarnvany
Tun1sadreunsgiunissiserunantsuiaeu wilsluduldun dAesuiednvmzay
(Job Description: JD) #aldfimsdneusudsufiAnisiedavia JD Meswmisluudlugaslasuna
2 yoetauuszana (Juil 13-14 furan w.e. 2561) waznnvisealdaniunisnumu Jo luyn
dunianuduiiGeuiesuduiloTuit 30 fquisu we. 2561 Taeiimneieivus mannse
'lwu"m (Functional Competency) wagaauauisaunu (Core Competency) TusaziunuiIy
nilgdensesngiiniudaiey Tneluusay yUaduratmmannsaviasinguindessyy seduaiu
manta (aaiunua) sefuamg/Ainey (veaninew) ieflazaunsnysuiluteaing (Gap) waz
wuIMearRauseld wu n1sEnduminaIu (On the Job Training) W3en15fnausy (Coaching)
Jufu uenaniidoyaseiuaug/Mnvrreamineu Mdundissduarumaniesiumia annsn
dluldusgnaumsinsandndendiinuannsags visgAunealusumisiFedddnenimgedu
solUld Wudetufuanednns msuiusessuunsnudinaneshliannsosuundnenimees
AAsEmuAdEINg annsausuiiutesing (Gap) warkuminewanwold

o a v ool @ W a a W
7. mstwansusuiivlUldineniswansieyansa uazduiniouuwiineldy
= - ) e W 13 v W
venwilonnmadunissiiolunistuindeuulovieuarimuiosdnsuds isvasandn
-l s -: = = -oase =4 - a | ] & |
fiddtyda (Ultimate Goal) vesn1susudiunisujusianu fameiilugnisduunymainsesniungs
= | - g | as i
muAnenmLazanssouraInuansuuulseliu ienuingdslaedhenineinsyanaszlainun
gnsA1ans uaroanuuunagnslunisdsaiu (Exceeds Expectation) Wiuun (Meets Expectation)
WA ugauinde (Need Development) 518yAAE $18MINEU TBwinseMIdmuauleulgiu
s . % < : = 1 a =
yAaINs (Recruitment Rotation Succession/Talent 38 Re-Assign) Nvunzausiolu danawin 20

Needs Meets Exceeds

High Development Expectations Expectations
T 'T”.' ove !" current High
p roh er_l:gaulg.n

0o A Prepare for

T future role

E

N Growth
T

I
Low <€ PERFORMANCE P High

d o - o | l‘
Nwn 20: NNTMUNYAAARTNANTIOUS LLa3%’]EJﬂ’]W'MﬂNﬂU'iSLiJUH"IlUQﬂ’]'i’]'NLLNUﬂﬁEj‘lﬂﬁ‘m'ﬂ
s al J - a
MINAUITILYAAR LASTUIARDUNNIVIENAY
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8. N13UsY warUsnduminauaaisiu

nsunansUsEuin e sisiuauannse uenanazanlglunisaneusuiam
seyana Imnvaufuiaanstuindeuresumine duuds dannsniuiliieusd (dentify)
wazUssidiy (Asses) wiinaunguiiiinnuanansogs (Talent Employee) lédnde Taglduumaly
M3 TIAE A ULUUTIADINTUTEILR BN WLy I nzIuUMUANEN LAY ANTTOUS
oonuisslifay 2 nau (g9 was) wazrmunauantRvesrlsrzuuuLiaznguiowianinausenls
B 4 Uz 1dun nguusesudnfey (Work Horse) nqugiisniiusaaldfuinun (Deadwood)
nauiResnsnInseRuimnzauiudnenIn (Problem Child) waznauaisiu (Star) fantwil 21

,/"f\‘
/ HIGH
k"4l
@
Q Work Stars
g Horses
<)
X I\
: i
a Problem
©
3 | Deadwood Children
A
LOW Potential theH

A 21: msthransussiunliued warUssdiundnauanisy

TnolawzagaBanguninauidusey sxdquantanddylunsudnduuminedelug
s-Curve i 16un Anmannsalunsuesiiiueunan auasnsalumssdndukasfaiousinay
flanuainnsngamin AuausnlunsAnaineassd kagauaunnlunisionvurguassn
pglsffifieniarsrssinmanusuliogiuesdns sinerdesudusesinasstieduiiannndas ua
ABUALBIAIFBINST UazAImAavTvaandnaunguil lsun n1sseniu (Recognition) uiagdls
(Incentives) 57478 (Rewards) A111A1IM1981959AL57 (Fast Track) n1ssiuasnmsiailugdunen
(Succession) N3TEFuuEIHAUTNT (Mentor) taTadnenLsu (Networking) wagn1siinausy
\ion13Wmwn (Development Training) Mwsnzal

9. WHULAUNNITUTMITNINGINTUYBE WAZNITWAILIYAAINS
Welviuamansuimsiansaasiuduszuunasiinasgrudotu drienineinsyanaia
Iavhunuwsiunmsudmsminensuyeduasmsiayeains Ineilingusvasdiite
1. Yiuuguumemsuimsliyaainsnauiildfuseunnenudifi;ming uazadiause
Yumals
o L‘{‘Jﬂiama’Lﬁmu‘iuMﬁﬁLﬂumaLﬂ'uﬁﬁmmmmana (High Flyer/Talent) laitun3l
lemandniuumIne sy uae
3. wsnaulimdeuiieduaiuuazanadesiumsiiiuiamsvesvninedy
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Tunsil wuusiunmsudmsninensuyuddlduiyaainsanisiuoenidu 3 Usvam Iiud

1. fuhlusunan (Future Leader) Ssaguimsludnumenisnausuiuamisimunendnuay
anuivtheeminanuiiidnenings faudnuusiiednsfoenisitosasiudumia
guimsseaugeluauian Tnsuiuntswaunlusmuvinwenisiudin (Leadership) uay
NSUIMIIANTT (Managerial Skill) 9191 msiuanudidureaiionu (Job Enrichment)
fifiaauimiefiuuntu n1s981898uL1837u (Job Enlargement) idpaiinay
SuRnvouuantu nsueumnelasanis (Project Assignment) H1UT¥UU PBM Lag
ATUBUMUIETINAIEIU (Cross Function) HIUNNSYUY Matrix Assignment

2 qﬂmﬂsﬁﬁmmmmin (Competent Employee) a3zu3nisludnuarn1singuny
wuImimuaednkaraufimihvesminuiifnenimgs Taudnvusiieadns
Foansusiidneniniisesnn iesessusumiauimsseiunansissiugalusuinn
Tngitunswaun luduinwen v Tin Lagn1su3msInnIg (Managerial Skill)

3. filsangiigndniden (Selected Expert) Faazuimsludnuynirn1snaunuLLINTg
ﬁwumm%’wLLa:mmr’h'Jwﬁwaawﬁ'nﬂuﬁﬁmmi’ﬂ’mummsn fimnudernganie
gy Tagiuiauinyendndnlagawy HIUNINITNBUMINEULATINGG wasns
UBUMINET AN

wail HUMAUTTY Y anwnsaidenlduumumavauidmiuninauauiiviuauaaslasiy

wandusieyana (DP) dauniseusy wagnsiAmUInw fumnrauduide uagseduiidesnis
wown lundazyszian 919 n1seusuaududuiluaniunisings n1siBgainuvionig
mMswidgnitauds nsdearsseduuins manauaudadiiuau arudutussenitaninay
mMseusIiieadusumale warnsuimsanssauzesdns Wudu Miseanduauansianinil 22

Development & Mentoring

. v - JF s X
aufimodiuiu Job Enrichment

Job Enlargement

Professional Managerial
ompetency Mo Module

Competent

Employee Future Leader

Support Academic
Staft staff Selected Expert

2NN 22: ué’nqmn1iﬁmmwﬁm1uﬂ'nLﬂ'u'luuﬁiawﬁzmw

LENWTIBIINNIIRALINTNTUALALHIUNITUBUNLIEIIY NISANBUSH LAaTAISTLLY
Tiiuinw danandnesiuudd nsadausegala nsliseda warnsadesyuuinafimunzanidy
winsilofdfyBnusznmaniidlunssrseinuauinsliegiuumingds eseinaasuiiagy
Foams uazanumaniafiuanseiuly dhenineinsyanadaausuuImansguan I zan
AuUsTnnYesaIsay wiseenidily 3 Ysvinm laun
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1. A1AuAIE3IYINTS (Academic Talent) aunsauvteantdilu 3 nguges laun 919158
A\Buawey (Expert Teacher) agldfumsatuayu wazdnaiuritumianisiiniseensy
(Accreditation and Fellowship) shumsaeu iy UKPSF Tuwsiinguinddedidensy
(Expert Researcher) uagnguinidusyaug (High Caliber Researcher) 9¥launns
avuayuF LR uwmlan13nng (Professorship) uyuatuayun1site way/misdads
wosUfuRnis/muie/gudide audaiuiude (Center of Excellence: CoE) Lilusu

2. a1suatsUfUuAn1sivadnuazuinisnalyu (Talent Supporting Staff) a¢léisunis
arfuayu warduaiuiiaenadestuanuannsn HiumesEuUgAunen (Succession)
\UN19a1891%N (Career Path) $7197aNUNAUAAY WAYAINDUWNUAINNAIY (19U
NUATY R2R shuvisuims) Wusu

3. anaudamiia (Talent Enterprise Unit Staff) gladunisaduayu wavdaaialunisia
fiasandoafiusdia At muslaemhsmdamiony 9 fwelinsuimsaneuuny waz
Ussilumnufmuyeuuuiiug s indsaussous (Performance based KPI)

Tasuuamanisaiiausegals mstifsneda waznsadaszuuinaivnzan fuynainsnn

wiurpsmInendausasnay amsaaguldananit 23

Expert Staff

Expert Researcher

Professorship (Asst, Assoc. | o
ar:dergIT!Proe.]( A : Tale r:’r
T — Sl - U O r | n
Wudsedrdumile | Academic pSF; Ff g
ARouwmuGN (Topll) | _Tcle ﬂ__’[ a

APOULNUHA TR

Talent
Enterprise
Unit Staff

IJ v v s j 5 - IJ s 1
A 23: Msaaunsegels msliseda wagmsainssuuiinanmnsalvtuyeainsaaeu

10.  uwagd

nnseuuwIAmiionIsUsuliunansuiReuluga SUT-Re-Profile 2020 ssuidUgnns
Auaguuuunisuseiiunanisuuifan nrsdasigiarsauinananisuseidiu was
msdmansuszdiululfiienmavmunneyaeanaziuindousminerds femnudesloafingn
uandluguvesluina fanwil 24
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Big Data fe wasmamUsediy
al d
ninenIyaRa wameuland una.
ioyavsvnounmssndy Wi Anpusuua: l "
= Fuunngua

AUTIOUE UazANENIN

- Supervisor Opinion . s :

Al 24: TumansusziiunansufiRnuluga SUT-Re-Profile 2020

- Policy Compliance

- PBM and RBM System | - -
WATITELIAITUG

Aesunevaneiaviiusngluluaa

1. Yoyausenaunan1sussiiuseyanalulAagniInfILAmIINTEUU PBM/RBM
SYUUNTENATTEALT AN Toyausznaunanu/n1simuraulusmuieg way
ALARNAINEURU TN muddy

2; ﬂzLLuu‘Uw;ﬁuﬁm%’uwﬂ’nmmwia:ﬁaﬁ]xgnﬁﬁmmmﬂqmmﬁmﬁ'ﬂmuﬁ
UMINGNEE WATUUILNUAINUA %G%ﬂﬁUﬁdﬂ%ﬁﬂﬁWUQﬂﬁﬂﬂﬂﬂ‘g (Strategy) uag
anwEYeIU (Job Description) s18yAAa

3. arsaunansussilivluusiagminaaviiing HR Big Data Lﬁaﬂ"mﬁﬁmﬁaﬁaa&a
Wemawmuminensyana

4. ansaumaduniisaninansUssdvluudazmnaluldifuieiasileduindou
uinendelususine Wun friianugsmant Wlevienmnin uagminaud
Juida lneguimsanunsadmuasanudidgyluwiagiunuaniunisad uag
anmnvwIndauiiuasly

5. ansaumasndrunilenzluldiiedangundnaiuniusysv dussauy
(Performance) waz#nenw (Potential) Fauvesenldidu 4 nquldun Talent
Risk, Rough Diamond, Professional wag Consistent Star

6. winsluusraznquazldsunisquasnnuminetds lngdrenineniyana
9819MIzay LaedaassNIsHNOUTH ATTHAILY AITHAITAIAINAANYOU
msfvuaduIendn dmiugianuaunsalaninu waggdunensumvus Dudy
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Performance
P REBM udsen

P uuudnsiniay
P PBM lATnT P uuuiaIYAAINT

Compliance
P wuudunoaauvug B8

jusiubiiy oifalpiis

’ R2R

> <M

P SOF

Working Behavior * ANUAANNYOU
P wgdnssuy * Talent

d = - i v I
AN 4: m3YszdiuwamufiRanluguuuulmivszneude 3 wine laun Performance
Compliance wag Working Behavior (§18) wazmawanisUsediululguselemd (van)

Tneluwsazmng Usenausmesisasdeanisusediy feasuiulasmalull

wanadl 1: aussauglunisinnu (Performance) Tngfiansaunindiazuuuiiadelunisysadiuan
syuunenunsUilansnuyaraifdusalunszuiuns “smmuins Uszaunisia” (Matrix
Assignment) Fawenoanidulasanig (Project-Based-Management: PBM) waz41uusedn (Routine
based Management: RBM) Hoyavinszuusand1s Usenaude unuim wiai anusuiavey
sreyanalulasinis Misuusydr) Alduneunune 1iun Tugugiivsawilasnis (Project
Advisor) §inffugualasanis (Project Supervisor) §¥AN131AT9N15 (Project Manager) uay
#92ulA59N15 (Project Member) Fndrusaudlusiidaassiiudasinsenis wadugnisiie
Weusvidiuaussauy (Performance KPI) salusunsussqinquszasdsieianssy warludunsld
quuszaned (Outcome and Financial KPI)

ﬁa%ﬁ'quﬂﬂaLwéﬂﬁﬂaqﬁuﬂxgnﬁwuam LuuLennA (Individuality) Faazvadidifies
aussouzianIzauinty egelsitd Snudndamniandinseiluninsan sswuinanunsodin
UszmaiiamoulandlunsussaiiufisUszasdnunsouuuafn 5 Usensiuminedeldimunld
ot

1.1) aussaursieyana (Individual Performance) welugrunrsaidufanssumalasinis
(uuaziiv) wwunldifuansaumaiugiumdn (Primary Information) lumsAuntadeysudiy
Fudug ails aussourmeyeraiiiudeyadudninududnide (Subjective) o 1losainidu
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1.2) m3eenuuusruy PBM iulassadauuuadutu (Hierarchical Structure) idouuiu

(Overlapped) lu 2 &5 laun

1.2.1) lassa$radauims lneguimssedugeniivanvey Usznaude Tier 2 ldun
seeeBmsuUAiheRFuRiavey way Tier 3 liun fuimsmbenuidunalovdn wu AB1UILNTT ALIUA
dindvn suvnetenmun laun Project Advisor waz Supervisor ﬁaneiué’u‘%mmehﬁﬁuﬁwﬁ%’uﬁmia‘u
M Tanan (Principal KP) Tunmsauvesiavesminende (lae Tier 1 16ur o3nasui) fail wanns
AlluausigyAna Anute 1.1 Fearursadrunuansantunndunasuluwdavdiy
YaamInerasle
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dodunaddvsovnw Wudezoodonn
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Careor Poth Management msutmsnufifisssnfivaniuldugun
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A 7: n13UTuY I sEuanginnnisludiu 89AYTENoUYe9IN1SEIIU (Component
Design) tNuMYUA1 (Minimum Requirements) LA USUNYDILAALAANS
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157 3 : aandiudase (Autonomy)

59 4 : puSUARSUYEU (Accountability)
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Frawiinssunisaniumyiverdelinsvuasliamnsoneuls Faeraidu
mssauNAgIuvessuImIslan (World Bank) iunnsinelusinuiunyes
wna. sy Foreivrsanususuvasuauliivnzaudeiu
2) lumsyssiiusiamsanduauvesaniuminerds eraiudeyaiieaiunis
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A R (Benchmarking of University Governance)
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177 4 : musuRR3UEY (Accountability)
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