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(mangnsuTuUse w.A. 2560)
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115792  HUNUIVIIVANENS 2 1(1-0-3)
(Seminar in Biomedical Sciences Il)
AurUeAunaY: 115791 dULunTvanans 1

Pre-requisite: 115791 Seminar in Biomedical Sciences |
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5. Whlamugulumaidensdinmans

Literature review and seminar presentation on specific topics in biomedical sciences.
Expected Learning Outcomes:

On completion of this course, students will be able to:

1. improve skills to read academic papers

2. improve skills to present academic papers

3. improve skills in using information technology for searching data and presentation
4. have skill to write an abstract

5. understand basics in biomedical sciences research
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115792  dunurdivanans 2 1(1-0-3)
(Seminar in Biomedical Sciences Il)
Fuadeduniou: 115791 duNutivmans 1 MielnuAuiuTaUTeIa1UT I

Pre-requisite: 115791 Seminar in Biomedical Sciences | or Consent of the School
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5. Wlanugulumsisenndansenans

Literature review and seminar presentation on specific topics in biomedical sciences.
Expected Learning Outcomes:

On completion of this course, students will be able to:

1. improve skills to read academic papers

2. improve skills to present academic papers

3. improve skills in using information technology for searching data and presentation
4. have skill to write an abstract

5. understand basics in biomedical sciences research
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115793  dunuIBYAENS 3 1(1-0-3)
(Seminar in Biomedical Sciences IlI)
AyUsAunay: 115792 dnundinveans 2

Pre-requisite: 115792 Seminar in Biomedical Sciences ||
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6. swailamsidenatanvmaniililutagiu uasihlavguansidenly

Literature review and seminar presentation on specific topics in biomedical sciences.
Expected Learning Outcomes:
On completion of this course, students will be able to:
1. improve skills to read academic papers
. improve skills to present academic papers
. improve skills in using information technology for searching data and presentation

2

3

4. improve skill to write an abstract

5. understand basics in biomedical sciences research
6

. know current research techniques in biomedical sciences and understand the reasons for selection
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115793  #uUNUITIIVAERS 3 1(1-0-3)
(Seminar in Biomedical Sciences Ill)
JuadeAunau: 115792  duuundinvaians 2 violauanuiugeuredanunivd

Pre-requisite: 115792 Seminar in Biomedical Sciences Il or Consent of the School
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6. 3wadiansidemethnymaninlilutagiu uwasdnlamewanisdenld

Literature review and seminar presentation on specific topics in biomedical sciences.
Expected Learning Outcomes:
On completion of this course, students will be able to:
1. improve skills to read academic papers
. improve skills to present academic papers
. improve skills in using information technology for searching data and presentation
. improve skill to write an abstract

. understand basics in biomedical sciences research

o AW N

. know current research techniques in biomedical sciences and understand the reasons for selection
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115992  FUNUNYINYANENT 5 1(1-0-3)
(Seminar in Biomedical Sciences V)
Ay1U9AUnaY: 115991 &uNuNTInvAans 4

Pre-requisite: 115991 Seminar in Biomedical Sciences IV
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5. Whlatugiulumsidemstnemans
6. watiamsiTevadanvmansildlutegiu wavdhlameransidonty
7. Waallauavimuafivain1sane1eiiinsugyinrunsUssdluteyamidy
8

. afumsuagInInyranm veasslaglinnuinatanemans

Literature review and seminar presentation on specific topics in biomedical sciences.
Expected Learning Outcomes:
On completion of this course, students will be able to:
1. improve skills to read academic papers
. improve skills to present academic papers
. improve skills in using information technology for searching data and presentation
. improve skill to write an abstract
. understand basics in biomedical sciences research
. know current research techniques in biomedical sciences and understand the reasons for selection

. develop the techniques and attitudes of critical thinking through evaluation of research data

o -~ oo B LN

. debate and criticize the results using biomedical sciences knowledge
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115992  &UNUNTINVAIEAST 5 1(1-0-3)
(Seminar in Biomedical Sciences V)
FudeAunau: 115991 duuunTlveans 4 MialauaUTLTaUTIEa1U I

Pre-requisite: 115991 Seminar in Biomedical Sciences IV or Consent of the School
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Literature review and seminar presentation on specific topics in biomedical sciences.
Expected Learning Outcomes:
On completion of this course, students will be able to:
1. improve skills to read academic papers
. improve skills to present academic papers
. improve skills in using information technology for searching data and presentation
. improve skill to write an abstract
. understand basics in biomedical sciences research
. know current research techniques in biomedical sciences and understand the reasons for selection

. develop the techniques and attitudes of critical thinking through evaluation of research data

co - o i BN

. debate and criticize the results using biomedical sciences knowledge
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(mangnsuTuuge w.e. 2560)
WY NAY

108782  duuun 2
(Seminar 2)
AyrUsAUnNaY: 108781 duyun 1

Prerequisite: 108781 Seminar 1
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Literature review and seminar presentation on specific topics in microbiology.

Expected Learning Outcomes:
On completion of this course, students will be able to:
1. improve skills to read academic papers

. improve skills to present academic papers

. have skill to write an abstract

b B WL N

. understand basics in microbiology research

. improve skills in using information technology for searching data and presentation

1(1-0-6)
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108782  &uuuI 2 1(1-0-6)
(Seminar 2)
Fy1UeAUnaY: 108781 duuun 1 wIelaeANUANYOUYDIANUNIYN

Prerequisite: 108781 Seminar 1 or Consent of the School
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Literature review and seminar presentation on specific topics in microbiology.
Expected Learning Outcomes:
On completion of this course, students will be able to:
1. improve skills to read academic papers
2. improve skills to present academic papers
3. improve skills in using information technology for searching data and presentation
4. have skill to write an abstract
5. understand basics in microbiology research

at = =l ar = £=3 = e at at
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108881 duuun 3 1(1-0-3)
(Seminar 3)
AYrUAUNDY: 108782 dunun 2

Pre-requisite: 108782 Seminar 2
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6. fweaiiamsifomagairineililutlagiu wasidlamguamsidentd

Literature review and seminar presentation on specific topics in microbiology.
Expected Learning Outcomes:
On completion of this course, students will be able to:
. improve skills to read academic papers
. improve skills to present academic papers
. improve skills in using information technology for searching data and presentation
. improve skill to write an abstract

. understand basics in microbiology research

2P U B LW N -

. know current research techniques in microbiology and understand the reasons for selection
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108881 @uuuI 3 1(1-0-3)
(Seminar 3)
31l'lfl'\1ﬁ'ﬂﬁﬂu: 108782 é‘fu:um 2 vﬁaimﬂm'nmﬁwnam'lnawﬁ?ﬂ

Pre-requisite: 108782 Seminar 2 or Consent of the School
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Literature review and seminar presentation on specific topics in microbiology.
Expected Learning Outcomes:

On completion of this course, students will be able to:
1. improve skills to read academic papers
. improve skills to present academic papers
. improve skills in using information technology for searching data and presentation
. improve skill to write an abstract

. understand basics in microbiology research

A U B W N

. know current research techniques in microbiology and understand the reasons for selection
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108882 #uuun 4 1(1-0-3)

(Seminar 4)

FurdeAunan: 108881 dumun 3

Pre-requisite: 108881 Seminar 3
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Literature review and seminar presentation on specific topics in microbiology.

Expected Learning Outcomes:

On completion of this course, students will be able to:

1.

improve skills to read academic papers

2. improve skills to present academic papers

3. improve skills in using information technology for searching data and presentation
4.
5
q
7

improve skill to write an abstract

. understand basics in microbiology research
. know current research techniques in microbiology and understand the reasons for selection

. develop the techniques and attitudes of critical thinking through evaluation of research data
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108882 #uuu1 4 1(1-0-3)
(Seminar 4)
FuveAunou: 108881 duuun 3 wialneAUWILYEUYDIAN IV

Pre-requisite: 108881 Seminar 3 or Consent of the School
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7. Wannwmailauagvimupiiveansfnegniinsugiasiunsusziuioyanuide

Literature review and seminar presentation on specific topics in microbiology.
Expected Learning Outcomes:
On completion of this course, students will be able to:
. improve skills to read academic papers
. improve skills to present academic papers
. improve skills in using information technology for searching data and presentation
. improve skill to write an abstract
. understand basics in microbiology research

. know current research techniques in microbiology and understand the reasons for selection

-~ £ U B WV N =

. develop the techniques and attitudes of critical thinking through evaluation of research data
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108883 &uuu1 5 1(1-0-3)
(Seminar 5)
AYIVIAUNDY: 108882 dunu 4

Pre-requisite: 108882 Seminar 4

ITUNTTIUIimikasiauaduLu M Ta A UaTIINe
amsiEeuiaimauia:
thAnwithumedunifimwannsaselui
1. YSulgavinwelunisgnuumanumadgnnis
2. J5udsevineglumsdiaueunanumaiving
3, Viuugevinuglunsldinelulagdeasaumeiiedudeyauaznisiaue
4. UfuuavinwemsilisuunAnte
5. Wrlaftugmilunsidevnsqadaine
6. fwatiamsifevagaiainefililutlegiu wazilamawanisidentld
7. Wawadauasviruafiveinsfnegaiiansagarun susziuteyaanile
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Literature review and seminar presentation on specific topics in microbiology.
Expected Learning Outcomes:

On completion of this course, students will be able to:

—

. improve skills to read academic papers

. improve skills to present academic papers

. improve skills in using information technology for searching data and presentation

. improve skill to write an abstract

. understand basics in microbiology research

. know current research techniques in microbiology and understand the reasons for selection

. develop the techniques and attitudes of critical thinking through evaluation of research data

o N o0 i AW N

. debate and criticize the results using microbiology knowledge
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108883 &uNU1 5 1(1-0-3)
(Seminar 5)
FurUeAUADY: 108882  duuuN 4 YIBlAUAUAYRUVIEIV IV

Pre-requisite: 108882 Seminar 4 or Consent of the School
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8. afiusuarInInnansvaaedlaglinuinegatyine

Literature review and seminar presentation on specific topics in microbiology.
Expected Learning Outcomes:
On completion of this course, students will be able to:
1. improve skills to read academic papers
. improve skills to present academic papers
. improve skills in using information technology for searching data and presentation
. improve skill to write an abstract
. understand basics in microbiology research
. know current research technigues in microbiology and understand the reasons for selection

. develop the techniques and attitudes of critical thinking through evaluation of research data

o N B U PR W N

. debate and criticize the results using microbiology knowledge
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U%U Domain n1sUsuiiiuiu 3 wuaa Uselowilunis S1AsIEW 29uKY LAZWEIUA

Performance
P RBM udszan

P wudmasInIa

P FBM lAsuns P unuvisiuIyAaINg

Compliance
P R2r
P <M
» sop
Working Behavior

P uLuAunoaa ALY

= amiins PELAT

P wadnssuy

A - - e ] i
M 4: medszdunamsufiRanlugduuulnivsznoude 3 vuae leun Performance
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1 L -l - J - v (| cip
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mmmwumammuﬂaquua QAN WUULENNA (Individuality) Feazuadlifies
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1ATgIUNITWUAY Performance (udwiiusziliuianfuresasaniiedtu nadwsildavviali
AN5AUMARIN PBM way RBM findslumissiuunaussaurseyanaiiganiinsuszdivluguuuuiu



1.2) Mseenuuusruy PBM ulassadreuuudiduty (Hierarchical Structure) fideuviuiu

(Overlapped) Tu 2 fif lan

1.2.1) laneafradauinns lnefuimsseiugansuiinveuy Usenausay Tier 2 ldun
seseBnsUAtheRfuinvey wag Tier 3 lauA fudmamhsnuidunalandn 1wy feuens Auud
dminden rmederimun WWur Project Advisor way Supenvisor Sanguuivsmaniiiwindiuinyey
P Sandn (Principal KPI) Tunmsinvestwewmingds (ae Tier 1 16un o5nsui) el nanis
anfuaiusieynna n1ude 1.1 Faarursadiuawuansantuundunauluudagdiu
o Ineasle

1.2.2) lassadraegnsmans lng ynlasims/nulszd ssgnimualssdugnseans
wazkHUIUIATINITAINNTBUNITANTUIIY SUT-Re-Profile 2020 ArenanAnifsafiu nanis
fuiunuseyane Jsensasesniniunacy ineugnsmansvemminendeluusasiule

nsUszusiulasiadradnsdudediaudunata (Dynamic) fy winuusesh se

Tasan19) aefiaulaiunnersiusnndnlunsasd uiiminvesmansussiuazamnsauiuisy
(Fine Tuning) Wlinuusunveswmingrdenunalnnisineuny (Planning) uaznagws (Maneuver)
YDILUINS %"’dm‘sﬂ'szl,ﬁulugﬂuwﬁﬂmaLﬂunalﬂﬁ'umaiauﬁﬁﬂizﬁw%nww'l,um'swé'ﬂﬁunﬂn’mdfm
(Segment) vasumInendsluludiamameaiu

1.3) fuimsiifnfugua PBM/RBM anfudneninginsyanaanansndinsizsinanisussidiu
310 PBM/RBM 19U s1fiuy09319 (Gap Analysis) S18UAAE SYAUNMIIBIIY LAYITEAUBIANT
Lﬁaﬂ‘isiaﬂ‘lﬂunﬁawLLmu‘ﬁ’wumﬂmni (Staff Development) war#Hia1IUIAIIUAAINYDY
(Promotion) saufaunun1sAUNERf UM (Succession Plan) Tngdnedafudeyaiiugusssy
(Objective) iWaiiol# (Reliable)

1.4) ansaumeyaguante 1.1) Mddy 919 msdnassinluanisiien wazunum uiii
Fuilnreau N1sRaIUTINAIN Matrix Assignment (RACI) na1ama R-Responsibility, A-Accountability,
C-Consult wag I-Inform yald¥unsufunmsguimngauuds aunsmildiduinissiolunis
Awswiunudnsmdmuanunisaliilusds (auneiiu vie uin/ldee) sudenisinassau
Wilugsnudramieau (gunsdvinauiinssnusnudiluedmiesey) Wndey

1.5) meauaudAialassaisvessruuussifiuiidiadadiu PBM/RBM uan1saiuay
nfanssu waztadenlddmsunsusuliuiazviounluyndid sxlimuasnadesiugvsmanivos
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WU 2: n1suUAeunuuleute (Compliance) wiiszuu PBM/RBM sgiiunumdrdglunis
Usziflunamsujuanugaiuluiiennuaanndas (Alignment) uagn15dinis (Cascading) naln
sanandudufivamsudnduanssaurlufiemadion tufeysgradugvivomanuiiundn dady
weduaubiiaigdnslumaimunnu uminrdsiafiuesdiussnsunsussliudunsujiRng
uleune (Compliance) Fauuulsuneganiuluieniswaunnududdy ednasunalniuindou
PBM/RBM %190 Usznaume n1susuwdasauusydnluganuideanitu (Routine to Research:
R2R) miﬁ'mﬂﬁmmi’ (Knowledge Management: KM) LLaxm‘a‘ﬁ'dLﬂ'ﬂﬂﬁﬂ‘iz‘t_l'md’]ummiﬁ’m
(Standard Operating Procedure: SOP) 1fusu @slunmsanuenainasmeulanddrfey fuulsuie
MIVIMSNUMETAUSTIUANAIN (Quality Culture) ud? umInerdelatinisuseidiu (Projection)
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T¥n19vi1 Alignment uay Cascading fiivanefianda wazmeuaussgmsmanivesumingdols
wiugBatu visdadimnuduiagiu nsvduldiAnnisinilugraseuniawmunlv (New S Curve)
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TAUUGTIHINANTAMIN

2. Accountability Wudfanudulasou
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Succession Plan 3 salf Good Governance (sssifivia)

Coresr Paih Management msudmsnufifisssauamuldugun
VDUAKLEY BAEDIANS

4. Innovation msafwuianssy afeassd
Aol Muadumumsivdusudaveoalan

Talent Manogemeni
Workforce Manogement
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1. MIznuwdn (Fainusin Izl
2 iﬁu'lﬁ‘:an‘lﬁﬂuuawms {PBM u.a- Matrix Assagnment) iF HEY uHu
AZUUUTIN (dﬂﬂ!ﬁﬂnuﬁ 60%) X 0.6 60

1. winnany/ auainasid/ nminuazUe | Snoviu® 50

[ 2. namﬁé‘ummi RZR/ KM/ SOP/ QP/ wi ' T b |20
. e I e
‘ ;{1‘ﬁ1msauwmnﬁuaﬂﬂm~ Li'o#mmnum B S ——
e n..uuuﬂu (frathmiinudn 20%) >< 0.2 e

C. quﬂﬁuﬂquw musaaswﬁwaauwauﬂ'sg*ﬁ‘i W30 Peer

dedenrrivrsan ‘I-h'iﬂ.ll‘l ASuuY

1. AU ﬂalummw wmwﬁwn'lunu‘lﬂu%m | 0.25 20

2. mavhaowudufiy o 025 20

3. mavumes wesmsUudgeluwi e n 020 . 20

a. Arw§ardalatua 020 20
e b e e e P 5 .
"6."&&'&!13&13;1#&@1» niqﬁ#éa’qénj'éé;h':h%;%hb&iiﬁ' T ——
Rt eefialabdiciilbiatnsina Wi ;ﬁiﬁﬁi;m'{mq Mnuﬁﬂzo%} ......... ; B et

= W ' LY a 3 v
AN 6: FvgansaulvensUsEdiuluy 3 vuan (Domain) Usenausme aussauzlunis
¥inu (Performance) n1sufjURnuuleuns (Compliance) wazwginssunsvinam
(Working Behavior)

wiFmsUsggudaufdimsdandn sxdililaiimamienulsideajuiivieaniden uwams
UFUR mbeuanimiin inasiuinsgumszaudusi san @sududestinisuszemsmtufug
dnllsdudenarsniadnlunsesel) usdelinssunisaniuminendelinsuienmnudaiauly
wuIInIAiunu singdelsldeniegeavideausznaunisiiaue fseazidend
UsngluenasusznaunsznsUsssudesdnwitefnsandalovsatull Jaminerdediaan
nsvwiinegianeinaiuaneanden Mdensusudu it 1aq sxfesdiiunisedhs
sedfnseda ieliiAnaudusssy windsy dwaliiAnyselomigigasenisimuiynainsuas
uyIngduegauiage vuugiuresisarsaumaiidususssu (Objective) wardniduiiusssy
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e - o =t a o & ] o = o o

(Subjective) ialulaungan1sUsEIliuNNeanss (Accurate) wiugn dgrunalunisinuwun (Precise)
P - A o a a @ 1

wagilmulienles (Recall/ Relevant) iadnusultlunminedussld

4.2 8183910737

Tutagtumsdamsieunsasureanminerdegnuisesniu 2 mansdaunnsaiuegn
Faau Suuszneuie fMuinemaninenmuaziuineimansauniw uminerdudsudusead
m'ﬂnUmu's:*’uUmwmwmw{fmmma"‘mwﬂ1'5Lﬁanidgjms%’ﬂnﬂ'il,%'aum‘iaauﬁL'T‘Jul,éﬂ e
novausaraulsuty SUT-Re-Profile 2020 fensfmuansaukuidalunsnuniutusrlnliiel
aonndnsfuan1nsaiiasuly widinesnseliFanusia 5 duvesuminends esuriinig
USudgslususing q’Lﬁmmzﬂnﬁlaﬂi’fu 917 83UsENBUYBINTIEY (Component Design) inausidy
1 (Minimum Requirements) WazUSUNYaILAazAans (Ecosystem) (InedransnianInuas
Inrmansaunn Ssenzviun ldsunudedniiunnmssyanauesiinainensssuuns
Udnszendun duansluniwil 7

dmiunguinermaninenin Uszneuse dnnivnineimans dwindyimnssumans
dinivnmeluladdean dindvunalulagnisinwas wardindnasisagueans lavnIesauiy
wazldtoasuin nsvauduseeinaesd Yseneuse nsenisaey (sanfamsifuetsisdii
Uinw) uaniefine 91U nuuinsinms uarsuiiminendeneumng Snaeitunudas
aanUsenaullu 21, 3, 3, 3 way 3 MEATEUANEIRU F2TY 33 Mien1TEIU Tnefin1sza
uiavasusznavliausaldunufild (Compulsory) agnslsfinnissnuiiveninilontninasitusi
Tundazesrusenaudnemy annsathluiusundunissnunuauats waranudeimgane
ynAa (Competency) laon 7 Miien15eau shnfuniszantum 40 Mien1svaIu FaAnne1sei
fnnsuAuani seldfulietainensegdla (Incentive) mugUuuuiidheninensyaraazimunsely

Components: Minimum 40

(18 + 3) = 21 §E 3 3 3 7
Teaching and " ki
.  Co-op Academic SuT ¢
Acad?mlc Education . Services = Assignments ‘z‘é?dj:z:(.
Advisor : ; g Assignments, etc.

ufugmotusazasAUsznau “lildNse

n1veNudou 18 v/ 1 aufladnm® Journal, vinsivanns | WuTinende

wiAUTneindnen 3 wine/ 1 3w © Inter Conf. 3w/ D HDUMITY L
Gronts, efc. 3 wies 1 . eIy (31
3w/ 1

: .‘Co'l.npeténcy
Compulsory 33 7
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Components: Minimum 43

18 18 3 2 2
Others {Inc.
Teaching,
g _ Academic Internship/ Research,
TeaCh1 ng . Advisor Externsiip Prafessionatl

and Academic

Services)

Dentistry Nursing

Medicine

Academic uaz Services

Professional Services i (i

aAnsauwnuiule wuduld

=i al = L L3
AR 7: MsUTuUTanIsEauaeivIn1siusu 89AUTENaULBINITEI1Y (Component
Design) tNAUMTUAT (Minimum Requirements) LALUSUNYOILAALAANS
(Ecosystem) 3¥ninaIngnmaninienIn (V) wagingrmansguan (819)

dmiunguinermansgunin Yszneume dnindyiunmeans duindsviunuwneans
wazdindmmeruiamans livndesauiu uarlddeasuin nsznutusivesaanansd Ussnaude
A15YN1TADU MTLIUITE UINMTIVTN wazU3NTHIMING N1529U019158USn Aszaurfy
ﬁJLLaLmeT/wmmaLﬁuwuuﬁﬂw (Internship/ Externship) kazn1541uBY qimammﬁﬂxuﬁmﬁias
sarUsznaudu 18, 18, 3, 2 way 2 irenszaumNaIdu S 43 mireniszau Taefiansey
NuudagesAUsznavliannsaldwuiule wiimndindmeeimualainiszawideegeos 3
WA wazivualia1szauuinsiendn awnsaldunuuinsinnisls sgralsiniels
denadastuuiunvausazmans taidesniufiunndstulussazdnininsed dmsudinduiue
UANEAERS ANSEITUABUANUNTATUNUNITLIUUINTIVTN wazu3msIvnisialiifiueegay 3
NUIWNITLIY UAZEMSUAUNITINGIUIAAERT A58 19NTLNUFDUUNUNTEIUUTNT NN
(luiiimunets Faculties Practices) uazu3msivmsle dseanansditiniseiduant wldiutade

v . n‘ I a a ]
a'mLL'iaga’L% (Incentive) W]‘;UE'ULL‘U’LIVi&]'lEJ%iWEJ'IﬂiQﬂﬂﬁ%zﬂ’TﬁﬁﬂﬂﬂlU
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5. WAMIMFIATIERETAaumANan 1 sUsTliun1sufuReuluga SUT-Re-Profile 2020
5.1 @gUFURNTImTwuazuImsialy

J v o - - e, vV o £ as -
wielianursadinisussdiunansujuRauanldiiifiausylesdnenisimun nanisusudiu
Y < e Y e S o
Y14 3 MINARINAMYNIY ANNSOUNIRTEINILUN TN wazzaslianaulals feeratu i 8
L 1 ad - 1 4 - -y - e 1 ]
wanaiIst NI uWisuARAsNaN1TUSElIuMUNGANTIUM U URMUTININ 2 mitenu

tadonreiaan ﬂ

e T e e W 0s 87980 wansussiluialouiiou
2. anilarenildfunauminy (PBM and Malrix 04  FEWINUUIENIY
A5y 0.6
_ wWisuiAsuremnafodmwgBnTan minourswianiisa
tadunrRinnan in 100
1, usf AT 05 9
2. uasnMuuouws R2R 02 %
3. 164us0¥a 02 °
4, virdunsausu 01 ”C
dadudseiddu 0.2 s
AN TSRy (20%) : . $
UadunsRTan wwiln 2
1. rwdils .
2. mienadufiu 0.1 0
3. MIWRINEUE Y 01 & -5;# 5 W;* o <
4, arwfaudilslusm 0.1 & & o & & &
5, N1TATIE0IA 0.05 h & & " < ,§°
6. nsufiviiannloute 0.05 ¥ N p‘“{\‘ i 5.*’"}'
dnd sy 0.2 . ¢
AMLUUTIN 100 miean X widean Y

- o i - - =l -l i ' -
A 8 Megmansusuidiudadisuifisusznitamiisnu wzdsudungAnssunig
UjuRnu

nnmeguandliiiiuin misau X drnadsvesezuwuusunmhauduiiu (Teamwork)
LAEWMUIAULBY (Self-Development) ilaatdundmuasay Y fafu Rendnduandnyueia
UsrasAliiauieniy umiinerdslaedienineinsyanasudandisiiieades szsessanuuy
wangasifednadunistmurdudananlifumissaru ¥ lay faass (Select) uazyTuuss
(Customize) Wadouarilomnisausuliimnzan Wonsulangidoanavauuazuunmaiany
\rrveaiasay Y {udu wiun1seuTuiteRRLILUY One-Size-Fits-All wWuuRLAM

puildinauedoyaludrasiu nasih PBM/RBM uuduindesiieusznaunisuseidiuiie
nanAuNIIANTuUAgNSAERSuAEeERe orvlitRuawasanisijalug New S Curve e
soiles sadnssududesdavdninusssuamuan dnsiauinuetnaihiaue fafu ensuauss
Usadiuil aminerdedsldauemetunmsinnsimiuaunasewinimsiniaaeusens fauandly
At 9
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AsEUvAn waraulaTenis NISWENUINTY
mC mmaD mmf —MeanY
100 —
90
c 80
e s |
% 70 - 13 s
"E & - z
g < . N
=
= 2
10
1. AVIESTNAN (AN 2. andlpsanad i e 2 aeemddoeeund 3 THues 4 ddumeouss
AR HOUWHY (PBM and Matrix w2R
Assignment) muC mD mmF —Mean Y

ﬂl af | = L3 1 ook a
AN 9: (fDE1) ﬂﬂi’&tﬂ‘i’]:ﬂﬂuf']ﬂ‘iz‘ﬁ‘?%‘iﬂiﬁ'iﬂuﬂ‘umiU{]Uﬂﬁ']UIﬂ‘idﬂ’]‘i/dWUU‘itﬂ’]
muildFusaumIg (Performance) (#18) uagnsWmLAY (Development Policy
Compliance) (v31)

91nF18e19mudn miaee E dArnsvaundnsiiniidieds Turusifinadugrisuany
PEM/RBM agllusediud Fudululdimmhsnusnan gutuluiidmneduindougnsmansauli
dannwelunsussaingusrasimuinasinasgumszautus dsesdnsdudufoudilulian
Pruimielunivamingns (Fu/uywe) vienstelounudumiae Wudu uenand deueduiin
YDINITHAUINUNFUNUI MBI C ndanawide R2R sanuildagnelaaau windulaldsy
swia Jadululdnenamanmsativayudunsusssnduiug [Wusy

uananil waAnssun1IiIeIY \usnmnanilsiiuenanagiimnuddgsetiaanyanaudy
fedamansznulasnssiedanandonlunisujidau Tnslanglussdnsilduuamanisuimsuuy
“57U3N15 Ysga1un1sna” (Matrix Management) feluniniu dlewsndinsvsinanisusuiiuly
vanedl uningndelneheninensyana anunsafazliinruismae atuayu uasiauiyeains
TilnudnuusRassadnuiiimuald foganmil 10 HunmsiessidauTsuiisunaUssiiu
TumnangAnssunsiay dsuszneuse 6 JadeRnsandmiumisenuwiamils wuiud £ i
auduazanuilalunureudeniminiusedu Janhsnusmiuiheninensyanase
dludremdslunsimunsinuey/ausiiduusslevddony uilunmsammhenuiiazuuy
Usziiuluynmsnedeudnsauga 0g1alsid Asidunaldenuauglidde yeanslumiesauiiaam
flalumavinudeudie Freeaznanmsiaussiunials (Motivation) \ud
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 fRdenasiansan ECI D

1. Armdila s0 60

2. mevinenuduiiu 90 70 40 66.67
3. MsWRMIeULDY 70 30 60 53.33
4. prmgATalaluey 80 70 50 66.67
5. NITATIHOLIAN 90 80 100 90
6. MsufuEannleue 90 90 100 93.33
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1. AT j‘\it"

2. nvivinemadudta

3. TR

4, nmiamliwtﬂ
T

~&-C -0 —E -=-Mean¥

d w 1 - LY = - - )
A7 10: MsgnsiiassiidalIsuiisunaysydivlunuaanginssunisitauniely
MBNUTIUsENaUMY 6 UadaRaisun

J - -l 1 a ar - - J i
delnseilutenevavidenluuiartade aunduniswieuiigusswinamisny svawisa
v & v T | a o o v & & ' i v
avnouUszinulgmladaiudtu AnIni 11 MUTIUITEANAINARIITDINUIBANY Y ABUTN
) al - =i ar i - o ar ) ) J -l J ar
WAUTALLBNEUNUNUIEIU X imnLi’luﬁadﬁwmsquaamqmmu Tngginetes

B 80-100
m 60-80
m40-80
w 20-40
m0-20

W 20-100
# 60-80
M 40-60

| & 20-40
wo-20

&
e & ‘.!’0 & & 4
€ & # ar
& §
F.a L2 :’.»‘"
-
B

o ar " - § o =l =i - - a i
NN 11: ﬂ'lE]EJ'Nﬂ"I'ﬂI.ﬂ'i’]:f‘v‘lL'I'NI.U'J'EJ'Ul‘VItI‘UNﬂ‘!J‘iSLNUIUHH?QN{]G‘!I’W?NH’ISY!‘N’]USSH”J'N

NUILIU

yiuilan asaumaisznanangUuuunisussdiuiignesniuuiiy mndimsimuned
hwineghavnzay avaunsaiinlesyidadiuaussousisiaziu Neyana wagsedumeay
1§ Fanndt 12 Awanssegniiviuinmicea X fngAnssunsiauiny winilsau Y nduil
pruunlunmsngand Soradurauinanssous uazmfauaudegludadiuiigs Wud
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C 83.8

WAL X 79.1  wmuagame Y
B 775 D 84.7
E 64
@ Hamsuiemiszdn uazlasens 60%) @ HamsURTRInUsEs uasTAgInTs (60%)
B Hafulamadimaiana (20%) @ HafuFamdmiiemn 20%)
W woiinsaunsufiufamd (20%) @ wodndsunsuiiifen (20%)

A @t [ - & = =i =
AN 12: frgunsieseigalssuiisuluamsinvesmaysadivly vineaussaug 3
WAL wazngAnssunsvinnuniely wavseninamiieau

5.2 @1639n13
Mnesrszneunasmsz Lt nautazndudninisuadimeand ualuide 4.2
wuindeyadiuviimianduninszauldgnuimsinns viednfivegudinumissnusing q
gaaumInendey fafuieninulusla uagaiusuas usunisduifierfuresansauma dae
ningnsyaradednvhszuunmszuasinneiana miihdeyainuvaaiunis e1ii deyanis
FEUMTARUNNAUGUININTANE Toyaiuideanandiide Yayan1suinsivIng wayiviaw
Nnmhdamiaiiigites sufsteyansu foimihAnlFFuneumng 1y AmgnITNITYAR 9
NIPUY E-Office vasdunasiumsienlesiivaonsomudermusvesuminedednmil 13

CHE, THE

External MUA, etc.

System Integration Agencies

Committee Apptm.
Rules & Regulations

>
Available Courses
Teaching Timetable

Advisor, etc.
- >
 IRD < Executive Dashboard
Ressarch Crants ﬁrfom?ance Evaluation
omotion

Academic Outputs
Research Article
Proceedings

Talent and Successor Pools
Training & Development

Data Compilation

Data Reporting
Data Mining

Academic Services

AN 13: K9n13527952UU Academic Workload System Integration Wa@na?® yan 15440
(Input) NF¥UIUNNTIANITTVBYA (Process) uaznardnivertoyaluly (Output)
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vennAmsdagldifuauarmnanmsandumeun i oyauds ssdusznauasy
aidndwuddimuniideiioge uazansasudounduld Salundnfuasaumeyiond wy
Yoyan1eadin viedoyaaguivsranalsdainsruunsznuaneinnis 9 Swauaananse/ dndnw
Wananfisuwinluusiazivn vissedunanges uazsuyusiemislunisdanmsisunisaeu aunse
il lunssurunsmuauamuammantsine wisuimsauning Tassadreiugu uazaldsne
a5y lnaldaeandesivaniunisal Snuszmsndaheuimsdianunsalivseloniainms
AATIAATAUNANITZIM LU N153ANGY (Clustering) g\Juuum1uLi'mmzummsﬁ'mﬂmﬁmmsé
aussourvanvesavangns/ anin AS1eBanatsraueds msaiansal (Prediction) a1
ATy undanu viswinssiuaetieausmiiomadninsiimsatvayy vieduasudufiamg
Tngiamgluguuuuanainivn (Multi-disciplinary) uag ﬁﬁmd'amﬂ15ﬁmuﬂuﬁ'ﬂgmsﬁﬁam%’uﬁ'vﬂ{1
gnomans uazitoulvsuuszins (usu Tnsorfumaiiansadd (Statistics) nsviunileadeya
(Data Mining) uax Unyy1Usedwg (Artificial Intelligence) 1Huindnsiiodrfylunisnsununagns
warivuauuleweliaeandasiuitming waridevimildegausiveg

Welhituuumislunmsideyansznuinldussleminunsevuuifensnhnasuvesny
1unanusvIne dy Al 14 wanwiegein3ina1e (Alignment) B3AUSENBUYBINTTYA
Tuwsasmnadniugnsemans warUsuaugnsmaniveaminetdy

Aatiranids

A 14: §19813971589279 (Alignment) B3AUsENBUNSARAIATENUITE Wazu3nsivIns
hiugmseans (Strategy) uasussiiugnseans (Strategic Agenda)

devhmnsvauresanassisnaldluwiasussinnluinassasgnsmans uavUssidiu
qwamam% *sz*u‘uﬂzmmmﬁﬂmmLLﬂUﬁuﬁﬂuzLﬂaqmmami (Strategic Competency Spectrum)
YosuRarMiEay @iy dinien) visuinsetisziuuminedeiiaenndosiuuleute lad
Fogedransanmunisel (Simulation) lunwdt 15
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aMEITY A AEUD MENYE msTue AT M g
Trewsudion 1.1 Tomadudnu 15 | omenu 20 [l Towwiuinu 3.2 Tomiou 5.1 W Tewiudou 56

AW 15: spgrauuuinasanunsnl (Simulation) YesuauanTsnuzigvsAans (Strategic
Competency Spectrum) F¥AUMIIENY FUUNTIEYARA

Mnmegelunmasiuliinnsraresrannsdutasinuuansafulunuainadeivg
917 919138 A fimulaawiulugnsmansi 1.1 1éun Excellent University Profile Tusaigfinnszatu
484819156 C Sinulansiulugnseansd 3.2 loun University Engagement [Wudu uanainn1sia
TNBIAUTENBUNTEANAMINGTY AzansadrluldiinngviaunaveudaygnsmanslunIng e,
Faansndlldiinngianssaugsgyana lasndedn lunrssausesnanarsdudarsounis
Usediu (mamsiney/ Imsine) duiiarnalansuludnle wieddldwlafiuminedoaslvnig
atfuayu vielimnutiewde fhedrdlunmi 16

5.3 Matrix and Talent...

2 4 High-CaliberRasearcher_, p i
T e i L Staff A Workload Breakdowns
LY r »
2.3 Research CoE ‘\ l,f
\ f
2.1 Mational & \‘ ,_1.2 University Engagement
]

Interrational 22 Research
Acceptance - Ecosystem.,

\

___33Industrial Linkage 5.1 Sman Campus: Digital University.
A

™\
15 i
o 2
e N 4.2 North-Eastem Culture >
Capability 3 Awareness & Up Kesping__.——~ 5.6 Bakanced
1.4 Expallent _ . Financial

Managementfor

4.1 Local Knowdedge Managemeni___....c. ~Sustainabiliy

Cooperative y
using ST P

Study

1.2 Excellent Academic Staff

wE

1.1 Excellent Lwnent Profile

AT 16: fMegadndiuanssouniBegnsaans (Balanced Strategic Competency) s1eyaAa
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Fedunnusznisvianiniiegatreiy wuin uife191sd A asvumdunsiSounisasu aull
anulanulugnsaans Excellent Student Profile uag University Science Park wainduiiau
\Weulgstunnageaivnssy waznasATeludadiudisnng famhenusiaiudnenmuesenanse
A lngUsganu LLazaﬁuaqumiauwL“ﬁﬁ‘m%'w“lummﬁL%'a'nj'\mjﬁ’ﬁ'unmqma’mrmu Wusiu

ufifiveamssiiumu Platform ielfannsaussidiu uasiiniaussausndniunneng
fuveausias Ecosystem Faudunainnudnunsianz (Character) Auning (Asset) Tasaaieiugu
(Infrastructure) 3aulun1uu3um (Contextual Conditions) ¥8dMIE41Y wazlagianizegnads
NININTUYWE VDIUAREMUIENY sruunssUia@ueannsaUsrnaasaumamdaUIeuiiou
vosdnumaufananvasarmhnudwegdlunwi 17

4. Local Culture

3. University ™ ) -

Enterprise ——..
1%

AT 17: fetedndiuaussaundegnsmansifauiouiiisuvesanunatsdneluae uaz
FENINEVT X way Y

TuAMSIY Tedaeav1aeiautuLdmiddgnnisiuseaulndifeeiu Tusnenaivn X danu
1 & - al e - - a v -] ar -oas ar ] A
Tanwiulugnsemanisnuuminendedamin anin ¥ ndulinnuddgludunuddeludadiun
i : ar —l = | = o w =
GRlER Jusu Feonmvenewaludamsiisuiisusewinauiviiunguiaula daniwi 18

Waorkload Comparison by Strategic Agenda Balanced Strategic Agenda by School

m i s SEQOTNE o SEROLY e 2000 2

n
s ! A el h. lRas
1. Academic 1. Research

5. Unwersity 4 LocaiCufmure 5. Managemert
Emerprise

1. Acacemic

5. Managament

3, Urisersny

4, Locai Cuture E ey

mi mid sl =D mE &F

A a I al 1 - S ' | =
A 18: fhegredndiuaussoundgnsmaniniglunguaivnin
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Mnfegiiiiausiagnuin fenslszinadeyaniszauveseanansdluusiazanyiin
nnanvbinnuddgiuensaanisuauduidaniedninms wilidnwugdunzsnsiu nande
a1 X Iaawsulugnsmanidiuaminededamin luvueiiann Z laasiuduniside uavns
U3m59anIs muasy wazuenainmind iy c'hEJU%m'saw’Lﬁmsaﬁ'vayuaW’nLwdﬂﬁludauﬁ
\eadesfuianssuviosduiiudu viadumnarsussauliAnnisysannsnaruideannaanansd
Tuanen Y uay/ vide Z whratvayuliiAanisdesanszdurounalulad aunszviadanisihluly
Ustlewlludandedilasofennuidienngy waeanusuietvaru X Wudu

efian a1saumaiUszanalanizannIinensruaunsidfugnsaansues
wvingnds mniinstmuadininegramnya AN TN IATIEVANA AV DIANTIOULT
gNSAARTIULAaL A ﬂzasﬂquﬂﬂa seduntagay viewdinszviasedvamine dels &
wuudassanumIniluniwi 19

B3 @510 B10-15 @ls-10 WMA0-25 m25-30 m30-3s

A:i at 1 dy - e 4; 14 1 3 -
NINN 19: ‘51'1EJﬂ'NWNN"Jﬁuﬂﬂ‘ﬂﬂQﬁi]‘i‘iﬂﬂ:‘ﬂﬂdﬁ’lﬂﬂ?‘ﬁ']‘ﬁﬂﬂﬂﬂ'Sﬁﬂ@'Uﬂ?EJﬂ'l‘U']Tfﬁ XY Wy Z

ag19lsf wuudiassaeunsel uaruniessidenandresuduisawiyumiavenisi
asaumanszuasInmMsluguuuuidioninensyanaiiaus eusslenilunisauny uay
UIMsTnnIsi8anagns ﬁé’wﬁwuﬁugﬂummtﬂuﬁq wagviunsaivindy Fremmannsanie
weluladszuunauiameiinantueg1asng mMIUsvalanatayavunnivg (Big Data) Wapsvh
wilsaoya uavdyguseiivg Sududedld wandundiunumdrdylunisiassdarsaumaly
varnndu fatuumingrdemaluladgsunlugiuzaminedemaluladfuthvesussna
fifneam wazarumieuihinaluladfnanuuszgnaldfunisinnsinisyauasivnislu
n38UN15¥191U (Framework) 4198y IiAnUszlemigegalunisuimmineinsyana Adaindu
duninddrfey Tnsianizegnebs minauangdnnis uarduindaunmingrdulug New S-Curve
sty
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6. AUADAARDITENINAMUAINITANUKNANTITUSELIU

iWeanmududnideveansusziiu wagliannsamansuszdiululilunsnusuiau
winmuseyanaldegamnzan heninensyaraialdiausuumiinisliiniasdiadunainvans
lunisadrensgiunissrsesrunani1sufvasu uidduduldud desurednvmusau
(Job Description: JD) #sl#fin1sdmeusudsufnsitedari JD sesumidluudrluraalasuai
2 vasUauvszana (Fuil 13-14 furau w.ea. 2561) waznnvrsalsdudunisnuniu D Tuyn
sumisnuduiidsuosudauileiud 30 Squisu wa. 2561 Taefiithmunederdmun Auannse
Tumil (Functional Competency) azauaunsainu (Core Competency) TWumagsiunusany
fidFonsoseginrudaay lnsluudardadevesniuansanasanguindessyy seivaiu
AAnTa (vearinumie) sefummg/vinee (veamtinan) tefivzannsausudiutesin (Gap) uay
WuIefiar ARl Wy nsEndumi1a1u (On the Job Training) W3an13ineusu (Coaching)
Wudu uanmﬂﬁﬁa;&aasﬁummﬁ/ﬁnwmmwﬁnmu AunITEFunumanTe i ansa
ihlduszneumsiiansandadendinuannsags vieddunealusumisiFedddneniwgatu
solUld wudeafuivaneinnnis maviuiesruunsaudainanasinliaunsoduundnenmees
ARNsERLeI IR @wnsaustiiivgesing (Gap) waguuaeagRALsld

7. mhwansUsadululdifenmanauiseyana wazduiadeuuminede
venwionnnisiduiaiesiielunisduindeuulovisuasimuissinsud wWhuszasdndn
fiddeyBa (Ultimate Goal) 98snsUszdiumsuiifnu Aeterrlugnissuunyrainseeniliungs
pufnenLAzaNsIaurINHanzLLLU Ty eTiuvinedelneiheninensyanasy iy
gVSAANS Lazoanwuunagnslun1Ideain (Exceeds Expectation) Waiu1 (Meets Expectation)
TWaudaeimde (Need Development) TieyAna 1eviiea1y wisudnseifaimuauleuiedu

. = . = | L =
yAa1Ns (Recruitment Rotation Succession/Talent %38 Re-Assign) Avanzausalu Aanwi 20

Needs Meets Exceeds
Davelopment Expectations Expectations

High

Growth

B r*>—-|zm-¢o-u_).?§r

a1

Low PERFORMANCE P High

ﬂl o a/ - -] ! L4 A
AN 20: NTILUNYAARATNANITOUY LLa8?1ﬂE.Iﬂ"]“f"l’ﬂ"IﬂNﬁU‘a'SLJJUUﬂUQﬂTE’]"NtLNUﬂﬁQWSLWB
s s A - ar
NITNAIUITIEYAAR WATTUAABUNNTINGIAY
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8. N15UsY wazUszdundneruaiiu

nsunan sUsEiiuIwsEisaniuAINaImnse YananavdIlYlun1TINURRINN
TIHYARA mnganfuiinmanstuindouremming dowds Sannsaunldiitevsd (dentify)
wazUsEiiu (Asses) wﬁ'mwna;’uﬁﬁﬂﬂua’mﬁnqd (Talent Employee) lsidnaae Taeltuuanidly
MsReIsanAdefukuusIasinsUsuduioRmun wikUsgienruuuiudnen wwasanIsauy
oanifinslifiay 2 ngu (g9 uazsi) wardvuanuantRvestinvuuuusaynguiteuaniinaueanls
u 4 Usziom 1eun nduussauddey (Work Horse) nguiiisniusieald¥uimun (Deadwood)
nauiiFaansmansyfuimnzaniudnenm (Problem Child) uaznauaniieiu (Star) fanmdt 21

HIGH
[+1]
e Work Stars
g Horses
£
o
2
2 Deadwood g‘?g:;:
LOW Potential HIGH

Al 21: mavamaUssdiuanldued wasUssiuminmnunsi

Tnelarnzagadanguniinauiiiunioiu siiguaniEnddylunsudnduuminedslvg
s-Curve Tyl Toiun mwanunsalumsusadiuounan mmamsalunsndnduaraiiauiiuey
Inflannuaiunsagamu mnuaiuisalun1sfnaineassd uasanuatunsalun1seyueguassa
oglsfiditeivvsrseinmaaulieyfusadng sinendudndufednasstedeniaonndos uay
ABUAUBIAINFBINTT WarA M Tawaminaungud 1iun nsueuiu (Recognition) uisgala
(Incentives) 3747a (Rewards) mufIeg1939a137 (Fast Track) nsluagnsladugdunen
(Succession) nwﬁ@'%uus’lﬁﬁqﬁﬂm (Mentor) 1A38918A174AU (Networking) Lagn1SENBUTH
\on1sWaiun (Development Training) Miivszasl

9. WWUKHUMNTUTMIIMNTWEINTUYEY LaznIIWAINIYARING
Weliwuamemsuimsdamsnasudussuuuasinnsgudentu deninensyanads
Iidavhunuusiunasudmminensuywduasmavmuiynaing nedinguszasdiiie
1. Uuguumansuimsiiyeansnguildussumnenuitiimnuime wazadiauss
Tumala
2, LTJmTamalﬁﬂuiulwﬂﬁLﬂumal,ﬁiuﬁﬁmwmm‘mqa (High Flyer/Talent) lagunil
lomandnduuminends uay
3. wisueulinouieduaiuuaraonadoafunisdiduianisvesmine de
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Tunsil wnuwlunmsuimsminensuywdialdudayparnsarisusenidu 3 Yszan laun

1.

gutluewAn (Future Leader) Fe9rU3ms AN B NIIIMNUL LI IMUAB TN LAY
m'mﬁ'wwﬂwmwﬁ'mwﬁﬁﬁ'ﬂEmeqq ﬁﬂmﬁnwmsﬁaaﬁmﬁadm‘:tﬁa‘iad%'uﬁumﬂa
JuUIMITEAUgeluauran Irﬂmﬁum‘sﬁwuﬂuﬁwﬁnmmﬁLﬂuﬁm (Leadership) Wag
m‘smms’ﬂﬂm‘s {Managena Skill) 8% msiumudidureaiionu (Job Enrlchment)
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a5 (V)

2,239,157,200.00

139,659,400.00
339,180,000.00
43,974,500.00

760,000,000.00

a =
2 UIUUTZUUN

aden ar
VODYUAKNNY (un)

8,073,000.00
14,890,400.00
4,730,000.00

41,835,000.00

3,521,971,100.00

264,000,927.41

889,406,800.00 ' 115

6,132,300.00
10,000,000.00
0.00
116,925,200.00

940,400.00

9,000,000.00
0.00
1,870,600.00

1,022,464,300.00

169,580,182.10

555,657,500.00

62,845,243.71

167,189,397.15
46,069,315.37

618,502,743.71

213,258,712.52

5,162,938,143.71

646,839,822.03

112

64,878,977.35
172,559,615.53
13,875,835.56

58,660,851.59

309,975,280.03

Amlu

v
0UaY

8.69
578
4,39
10.76
5.50
7.50

17.74
15.34
90.00
0.00
1.60
16.59

30.09
73.31
34.48

12.53
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UszanUeuusesnn w.A.2561
18N13 quussunn
AdFudnass
(U )
WNINYIAY (d2unang)
WU A9 @aRNTs 964,336,300.00

al

Amauuny lase uwayian 1,163,953,400.00

Aassaytloa 110,867,500.00
o 2,239,157,200.00 1

WrsuumInenay
HuLau AN adaanis 27,360,600.00
Amouwnu daee waviag 108,483,500.00
Aassulae 3,815,300.00
574 139,659,400.00
walusil
RHuLiou A48 atannng 18,125,340.00
Amauwnu (ane wayian 317,284,660.00
Aranssyulag 3,770,000.00
574 339,180,000.00
GRGEEUTRLRE
Ruisiou A1 adafng 15,738,500.00
Armauwny liaee Layvian 20,060,500.00
Aransnsagulng 8,175,500.00
574 43,974,500.00

lssngrunaumInerdemaluladsgsuns

RFulau A1 @MEANTS 257,240,000.00
Amauunu (Wase wayian 478,640,000.00
AanssagUlng 24,120,000.00

374 760,000,000.00

3794 3,521,971,100.00

2112

IUIUEY

= a ' [ =
NYaLunAevIuY

(um)

3,713,000.00

12,351,341.00

1,056,000.00
6,909,000.00
108,000.00
8,073,000.00

40,000.00
13,988,400.00
862,000.00
14,890,400.00

1,500,000.00
2,230,000.00
1,000,000.00
4,730,000.00

7,300,000.00
30,490,000.00
4,045,000.00
41,835,000.00

264,000,927.41

Andu

OLGE

0.39
15.33
11.14

8.69

3.86
8.37
2.83
Bt

0.22
4.41
22.86
4.39

9.53
11.12
12.23
10.76

2.84
8.7
16,17
250

7.50
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1WA (d9unang)

uIneragmaluladgsuns (daunang)
Rufiau A9 A3aAN1S
1 SNy meIuna (@3ains)
2 AaSEuYRs (@ains)
3 AMATIVFUA M (ATRN19)

4 A1sasudstniseu (aannng)

ANNDUUNU
1 AR ULUTNANsYI89U

2 Ao uLnulnAnw TR vt s eIy

U

3

1 e < = a -
3 AMBULNUNITU HUANUUBNLIATNUNIINGIA EJllE]UﬁiJ']EIL{JUWLﬁH

4. AMDULNU-ADTUUITELATWAIUN

Anldaae

1 alddreRanssudivinuiiennis

2 Algresuiiunu-aaiuidelazwaun
3 ﬁhLﬁaU‘ﬁx'quL.Lazﬁh'l*?fﬁhﬂum‘iﬂixﬂqu

4 Aldsrelunsiumeufdinuueniiuil

5 ANINLIUTNITAN

6 Al UseiufsasudLazAdangsasuauseInl

7 A15U509UsEI U8y
8 alganelunisudaenans

9 ANsISULLBUEUIATS

10 AlgIrelun s dimwiinang vl uasnauus

11 AT AN TUNU-AUIUIN TN TANT

12 AlgIreantunu-audusTamsLasdan1dne

312

SAUAINBULNY

UURY (UN)

3,000,000.00
500,000.00
190,000.00
23,000.00

3,713,000.00

1,086,568.00
1,187,478.00
150,000.00
878,910.00
3,302,956.00

175,426.50
811,032.50
1,276,984.94
2,941,728.60
20,908,041.98
171,683.47
100,000.00
70,000.00
50,000.00
6,485,878.35
502,810.00
731,297.50
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UWIAINE1a8™ (dunand)

wIngraemalulaggsund (dunan)

Aldiann

13 AlgTeantunu-guineuiinnes

14 anlgTeanliuan-audiansunnei

15 Algaredniunu-grunamsunAne

16 QuAnsssuLouarAanBnesinselunaz i seme
17 Algaenulssndunus

18 Alddrgd miugnsnandlunsaeulsznaninug

19 Algrelumswann wazUulsmangns

20 Frfandounanthssinw-Taguas e mteuuesom AU
21 AYaLLIUATANA

22 algIneAanssuedisuntisuaranulasniy

23 aldingAanTandeiasenuasgiiviend

24 Alganganfiun-anuimuwasaunin

25 Aldideiiensdananssuesaindnw

26 AngeuurulariIIInwAT MY IneImaniuazmalulad
27 alginglumegdnaudrinaneaauudvivindnwaimnssules
28 Afiunvtlade/ionans

29 AldiensdnUssgainnsnelulsume

30 AldPednlivnu-gudaniafnuiwasiannedn

31 AldneRdwsTIvIulI e Uns

32 algTeanlunu-diuduasuivinig

33 Aldiedndunu-guiuinnssuwasmalulagnisdng
34 AU NTUNU-ADUNHUIAMINTE

35 Alddedmiundngnsueniaad

36 AYALULITUNDATI9DIAST

4112

IUIUNY (UN)

4,357,617.11
3,681,860.65

150,000.00

1,353,858.00
515,326.50
150,000.00
8,412,868.84
927,674.95
533,422.00
490,842.00
498,616.35
4,816,900.00
5,229,589.32
54,000.00
1,246,773.00
200,000.00
3,071,524.18
3,881,342.50
726,340.00
842,020.66
208,699.00
16,798,650.00
300,000.00
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UNINe1aga (dunang)
AUIUNEY (VD)

wineraemaluladgsuni (dunan)

Anldeaan

37 aldarelunmsliuinisquamundndnm 50,000.00
38 ArldTremsuimsanudswasmsmuguanely 110,230.00
39 arldTednfanssiitenuiuiinveudedeny 60,000.00
40 anldrelunsdamsnnuivesmnineds 140,000.00
a1 edadse 815,251.95
42 Arldanematnhaudanlivsslenfluamiverde 600,000.00
43 AT HULUUNDATI 277,200.00
44 AR/ 9enI0LUR 68,460.23
45 AldewSsuAMLNTBUNANgATTUALWNEA AN 6,313,800.00
a6 A4 s U sruumaluladansauwmauaznisdeans 179,000.00
47 Aldanelase miﬁvumszuw‘%nm‘qmmwgua’uiﬁmmmazﬁamiﬁﬂm 88,666.00
48 JugavyumsITeaniu 203,931.50
49 anldirglunisdaasunsidouasiauiuinnssunisaey 170,000.00
50 AvlddelassmsiannwasndngUunsaiiuwuy 630,000.00
51 Anldarslunisussyuiin(Retreat)5EnINNTIUMIAN UV ING 1R 837,950.00
52 TAsansRAUINSInN AN sEAUTUTnANE una. 1,193,790.05
53 Gugavyur fiiieusmInsSoumsasunayn1side 3,649,677.03
54 TassmswaszuumMsiamaiesfuinsgudiedealen 30,460.25
55 TasamsewaunuensldTinluaminedliudndnusuti 1 535,132.10
56 AlYa181lasan1s Boron Neutron Capture Therop) 524,416.08
57 drlddnelassnsnantinidesunafidauduigawizng 517,210.00
58 lasam e sdansanwszaudigens 611,980.00
59 Tasamsiwdonanundautudindtansasuvelueygaussnouin Ty 180,000.00
60 AldTrenuidsuiinemaniuisUssvelne 1,606,561.37

512
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UN1INY1a82 (d7unang)

wAngaemaluladgsuns (dunang)

anldaay

61 Qugavyualddrsatuayunsdamsssumsasuliiulsmeuiaiunan

62 1A39IN1IWAILIYARINT UNA.

63 AldTednTnUsyynduu diauenanuinmsluiinssmea
64 AldinelassnuszauUIyyI9d

65 Rugamyurhiuuviverdoiodudldineduyaains

66 1ASINITTTUURAUIDITEL001TN 1a.

67 Imaﬂma%ua%'wqmamﬁaﬁﬁ

68 lasamsassmuaziagatinieugiidneningdlindnwiluuva.
69 Tasensudeunmeiiia-dindvunemans

70 Tassmsiiunsudauasiaunmsinnisany g 1unamans
71 lATINSHAILIANS AT DA UM TIANARS

72 lassnsuimsanudsamnivendemeluladasuts

73 lassmsdamsaundsamsiuanuuasafeviesujonng
74 1ASIMITUTIANITANNITIENA 291U

75 Tassnsuanvudinniianundernguazsiiudmanizau

76 lanansinuimiaTasmeniiinesuazgunsaliewisdmiulniGeu

1 v 5 -y A - Al
77 AldnglassnsilinUsvaunisaidugelunisndndofavian

78 lassm s szuvaivayumaseumsaeuissjifiniseanies

79 lassmsafuayunsinuiiauITeAun Mg

80 TﬂiqmwﬁmwmﬂmﬁﬂmﬁamEJLLwiﬁaga’ﬂnmswﬁmmé’m
s a s o & a

81 lassmsimvigavaasuvinueidndulunsitnu

82 lassmsiasuasraudisndouldiduanudainisvewana

83 1as9n15 Industry based Career Development

84 TASINTISNINARFIsEUUNA DaNTAL9TUna S WA LuUaansiy

6/12

AMUIURY (V)

4,632,880.00
2,518,744.58
959,831.61
888,416.25
4,643,838.50
741,180.55
398,486.00
451,875.05
8,290,000.91
512,047.00
30,599.00
105,000.00
109,503.30
85,110.75
937,332.06
420,000.00
19,043.00
21,000.00
880,000.00
73,796.00
215,000.00
241,500.00
94,500.00
992,372.43
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UWIAINY1a84 (d2Unang)
IUIUNEY (VM)

uingraswmaluladgsund (daunan)

Aldday

85 lassmsdassaniudnwduaimaGeuinermans meluladuazniw 16,506,555.59
86 lasamsszuvatuayulumnissuil 21 960,000.00
87 lasamsiasuaiiaasiaundnen mmsusenauenwinensnssy 389,735.00
88 TasamswaugudusnMsmsAnsiing seuuuimsnuaunw 24,600.00
89 lasamswaunguiuinnsauuazmalulagnisdnugssuuuimsnuaunw 33,680.00
90 Tasan1s una. vhiudaaiey 50,000.00
91 TnssmsAnwiiiemnnsdnuiiieeunamminerdomeluladgsuns 1,000,000.00
92 TassmsaneUszanduiusiienssutin@nuuminedomaluladasns 1,000,000.00

523AN M daY
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UWIINIa87 (daunang)
AI1UIUEY (UN)

wInerdemalulaggsuns (dunang)

at

AES)
1 YanAudedudineu 1,385,254.86
2 hifuiewds 320,000.00
3 ?ﬁ@iﬂﬁ’] 489,266.25
a Yaguaniuss 1,699,170.05
5 A1TANYIUNIVILE 174,695.00
6 AnTanVieayn 4,811,153.73
7 ﬂ"l"’a@;m'ﬁﬁauﬂﬁaau—quém%'aaﬁa"‘;mmmam%uazmﬂiu‘[aﬁ 2,914,206.96
8 ArTanUszdmenniindnw 36,580.00
9 ArTanmoniImes 390,595.00
10 Ardagiun 71,720.00
11 Arfagdanusuiheinumnssuuiaienns uasdenusuiaiasiiogunsaimnan 249,434.00
12 Aianvesitsedn 292,226.61
13 ardaieuazens 219,500.50
suA1ddg  13,053,802.96
sudmauuny Aldaesuaziaanadu
Aes1sUlne
1 alnsdwi/Insans 150,000.00
2 ANdYYIuUINIT Internet 97,000.00
3 Alusweld 100,000.00
4 Anszraluvi 12,000,000.00
5 Atinse 4,341.00

swuAdssgulan 12,351,341.00

sauauUszananinaedut (uaiiunig) Nedu
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38N9

W Ingaga (dauna)
Ao

21ATHAYAIN DA

WrsuunIIng1ay
AgAeuat
21ANSHaTAINDAIN

Ruamuiiian1sugnenans

walusnil
A0
0IASHATAIN AT
GRGECUTRGRE
AT

2IASuazAIn a1

EXEY

33U

EIeRY

374

Tssngrunauminenasaluladigiuni

A3Aouat
21ANsLaraInaaing

NUNIIANY

37U

=Y ] = ] & 5
$239UUsZIN L UN R A NUNIA Y

Juussa

asudnass

(u )

35,409,000.00
853,997,800.00

o - d
kU Y

- ] d
Wndnewmaeud

()

1,620,000.00

889,406,800.00 ¢ oy

5,732,300.00
400,000.00
0.00
6,132,300.00

0.00
10,000,000.00
10,000,000.00

0.00
0.00
0.00

10,396,700.00
106,528,500.00
0.00
116,925,200.00

1,022,464,300.00

9/12

540,400.00
400,000.00

0.00
940,400.00

0.00
9,000,000.00
9,000,000.00

0.00
0.00
0.00

674,600.00
1,196,000.00
0.00
1,870,600.00

169,580,182.10

Anlu

v
YA

4.58
18.28
17.74

9.43
100.00
0.00
15.34

0.00
90.00
90.00

0.00
0.00
0.00

6.49
112
0.00
1.60

16.59



swazideasulszananindrewaent (suasmu) Ussirsudszunn w.A.2561

UNIINBIALM @UNaTY

AUULEY (UIN)

A3foual
1 A3iauiiu 200,000.00
2 pgfsinugudneuiames 920,000.00
3 syuugudeyadnan SUT ALUMNI DATABASE 500,000.00
TIUNNIAATAIN 1,620,000.00
9Imsuazdaioaiig
1 Uiuugseensanuiiuazansisaulnadnag 12,940,571.02
2 ApasnemsuuRnsviuanssy 76,732,000.00
3 Tassmsdassaniufinuduaidnuinermans welulad wavniw 25,859,182.87
4 Yiuupraiduituiivhaiueinisuims wuiihaeuvesdauian 4,500,000.00
5 lnsensuiuusssuuiufuennisSouss 1 ennsedesiie 3,7 1,305,067.41
6 lassmsdnvirsyuuimnssue1ms 1,077,470.98
7 Tassnsusuugaiavdathideneianm 562,060.00
8 Tassnausuussvuunaminiseun 4,049,029.82
9 lasansuiuugeauunigluvfuamninede 3,600,000.00
10 Tassmsufudgeituitdniinaugudaouiome fuareiaside 1,800,000.00
11 lasammdidussasauunieluuminends 1,080,000.00
12 Iﬂiemm%’uﬂ‘gamu‘uia‘ULLmL‘Umﬁﬁuwﬁwmé’mwiwﬂsxq 1 ludseg 4 1,800,000.00
13 lsuiounlsjunandnminianisinens 843,800.00

14 Ysuljavaininfnm

FAUNUINDIATUAZHINDAIN

a i = Y
Tsulszanaindnemaent (suasmu) Medu
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JUUTEIURNALYEI81IAT UeinUaudsean w.a.2561

FUNTHNALYEIELIAUABY

ar e

Rugavyumside U 2551
Rugavyunside U 2552
Rugavyunside U 2553
Ruganyun1s3de U 2554
Rugamyuniside U 2555
Ruganyunside U 2556
Qugavyun1side U 2557
Qugamyunside U 2558
Wugevyumide U 2559

Qugavyumside U 2560

MUY (V)

379,100.00
436,000.00
1,763,052.06
1,242,146.70
1,954,834.00
5,664,650.00
6,279,247.39
8,549,678.20
13,873,100.00
24,737,169.00

94

64,878,977.35

wgevanieu (U 2557, U 2558, U 2560)
mufuguasyaisnhmuweiituuma sswinanemaimuniiz fu uva,
Tnssmidedienwlsaunisdaewaila Boron Neutron Capture Therapy
Aamuimsdeanteidalain wazsirginwiimesini
Algelunsdavissuuimnisuenis
Muiugsresvinisivemaniuavmeluladiugu svovii2

lassmsdansuazanliviugudinidonistienusiingg

1,750,000.00
137,787,260.00
309,550.41
837,805.12
29,915,000.00
2,000,000.00

34

172,599,615.55

ynWuvereatdagiu (U 2561)
Ruganmyumsiy

Trssmsidugamyuan ane. uaziugamyumaideildfuanneuen

117,189,397.15
50,000,000.00

374

167,189,397.15
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Ruganyuanunasnieuen U 2561

TAsINIsYUNISANYY W,
lasansnszrsuwvenilasnnaniiau
lassnmanunisfinw TGIST

lasansyussuiminemansuislsemelng

lassnAdesuilve-niumalaun fawmnuiutisuasinieudusyanaulan)

lAsINTUIMIIANIsAIaIERMLIaniadnwnIAns Tusanideamniie
Tassmsianngshisuianssudalwmififinsdulngs

A998 Intellectual Property Strategy

1A33n15 Business Brotherhood

1A39n15 Startup Thailand League
Tassnsatuayunisdanaioadouinemani(sandouasi o)
lasansisgvinansiseuiuasngAnssunisiseus v

3734

Ruganyuainunasnieuan U 2560

Tassmsnszansuwnduiladuneviany

lasansyumsfing wam.
lasamsyuissuaineimansuialsemealng
Tassnsieiedneidanagniiitendnuasianuetanse
lasamsuimsianisiasetienaunanisfinmaiany usandsamile

374

Rugavyuanunainieuan Uneu (U 2556-2559)

Tasansin3etneidanagnsiiionanuayianenanse 2556-2558
lasan1snun1sAnwn waam. 2557-2559

lasan 1939y sann1s(NRU) 2557-2559
Tassnsnszaneuwnduilasnaniiayy 2559

73
12112

I1UUNY (UN)

3,471,621.00
16,718,990.71
289,649.00
997,470.30
450,000.00
200,000.00
9,261,501.97
660,000.00
1,796,700.19
6,132,835.00
5,922,414.20

168,133.00

46,069,315.37

4,061,519.41
8,886,838.15
715,869.00
150,000.00

61,609.00

13,875,835.56

1,010,000.00
9,366,012.61
46,763,259.43

1;521,579.55

58,660,851.59
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2. DIyMTAMUIRAY 143 T
3. Aunindavis  Jufl 30 fuegneu wa. 2561 S 672,934,520.14 YW
4. hifimsdasanauselomid wa. 2561 ulasinail 3/2561
5. navsrlominaidy
5.1 UUfjiiu we. 2561 (1 unsias - 31 Sunem wa. 2561) Su 8,179,579.91 um
5.2 Veuuszano we. 2561 (1 ganau w.A. 2560 - 30 fugeu w.a. 2561)
U 21,227,466.05 U™
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1. wadszlewd (um) 1. ponidpidurnsuiens 8,179,579.91 681,634,932.04

WisuieududnsmenidoGurnsuiasael

@ 2561 au.ady =
1.03% )

2. nndnsIduine
(fueneu 2561 = 0.80%)

Wug

0.89%

67.20%

(du 4.14%m00)"

i T a v - a - i a
Wama37 n1fu7:du?Humwwm':macrsguu?uwewn’}ﬁwamauunmﬁmnuu;ﬂuamsmamwamms = 0.89901 #7
nimsiuminedeshlvdinsumsmidvefebinanouuny 1.03% uasgnidnsuluieyssiuiousuewy 2561

2. SMTIHANBUUNUYDINDINY
(1.13+0.26+(0.80)/3
PSIASHL (0.72+1.09+0.56)/3
AN (3.14)+(1.30)+(4.31))/3
" MFC TNS KSS

0.20%
0.79%
-0.82%

SASINANDUUNUYOINDINY ABYARITUANITININEFUGNS (Net Asset Value 52 NAV) Aonidanuaen15aenuin
WauuvauiuiumIoanasesnls msasuwaniudunioanasd mvisnswansvununnIsasudsuuasly
w2 Fer s IRanaUunLRINE TR TRLaIALMAINSWESAN ISNBIYY) YasuISMIANINEI 3 UYieTIY
i = 0.20% uavidlpvwnUIvuiivuiy Benchmark uane3In15UiNIsNasyuUdIuYAAS - una. duants

o - é s
AUWUITIUNINTINGR N

INE9TNIATFIVII (Composite Benchmark)
- 4‘ - L] - L
o dmsmentUodudinyszdn 1 U 298U 1 auum
\ady 4 5uANS

o dnsmansuUNMuYBIRYiNusURsTIdiayat 3 T

® SNSIHARDUUNURAIANANTSWE

Toidwidn 27.50 %
Tiwin 50.00 %

Tobwidn 22,50 %

0.57%
1.03%

0.29%

0.15%

Ineusidr9Beuan 15 NTUIIU w38 Benchmark 18Tun siUSEUTUURAnOULILYDINDIUILTIAIUALA LaAL YD
maImdamnneulAnaneuuNUTigINTIBenchmark Ud2 w1em1431 VAR, duudmsnasmulaR uazwanouuuves
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3. dadaun1samu asrawl - lishndr 70 % 76.08%
asharsmu : Lt 30 % 23.92%
2IYMIDMUIRAY (165+1.06+1.58)/3 Tt 2 9 1439

5. Aumiwdavd o Judl 30 Aueneu 2561

A NNTIWARIRINY (UTN)

683,259,979.85
(17,701,996.84)

- - ' L P T
dns1durD muswimsuisUsenelne Yuiugiu Yseduiauliunag 2561

¢ ARDINIUAMUIRAY AwAll 2545 - 2561

* MFC = uSevmanningianisnamu uend $10n mivw)

-

TNS = uismvanvinddanisneausunn e

KSS = uismudnvingdanisnesungaes 9aria
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