TERMS OF REFERENCE (TOR) FOR

THE THIRD MISSION ‘OF SUT STAFF TO CANADA

I.  FIRST. GROUP: MARCH_199§

A. PARTICIPANTS

L

W

Dr Weerapun Sriboonlue
Vice Rector for Planning and Development
Charr, School of Civil Engineering

Dr Kasem Prabriputaloong
Dean Institute of Resources Technology;
Asscciate Prafessar of Chemnical Engineering

C-
Dr Chaiyot Tangsathitkolvhai
Chazr, Schoal of Chemnical Engineering
Associate Professor of Chemical Engineeting

Dr Weerapong Pairsuwan
Director, Centre for Computer Services
Assoziate Professor of Physics

Dr Thai Tipsuwanakul
Director, Centre for Educational Services
Assoc ate Professor of EQucationa! Meng gement and Evaluetion

Dr Ruben C Umaly
Directar, Centre for Interationa! Affairs
Professor of Biology

B. PROPOSED PROGRAMS AND ACTIVITIES

1.

Dr Weerapun Sriboontue
Visit to the four partner Universities and dwwus. with Academic
Administrators, Deans of Faculty of Engir ooom2 ind' stafl members the
following areas of inrerest.

A2 « International Program Linka: Management

X2- e Academus Policion ¢onuori»r promoticn. graduation, == ! nt
conduct, code of ethuc, ..



45 + Faculty appointment, supposting staff appoinunent, tenure-track
and tenure requirement etc;

A« Research administration maiters

2 » Co-op administration and implementation

k6 » Professional program accreditation procedures

¥? o Post graduate program planning and implementation
¥# « Enrollment planning and implementation

¥# . Budget allocation and control mechanism

128 » Staff exchange and jolnt research activitics

7 o Stmudent Life

Dr Kasem Prabriputaloong

2.1 Visit to TUNS (Chern. Eng. Dept.) (-10 days) to discuss with
Canpadian counterparts on:

° Final versian of chemical engineening curricalum of the
[UP.

° Assignment of teachung staff for the first rwo-year
courses of the program.

L The Joint Ph D. Program and plan of implementation.

° Laborarory and research factlittes tour of chemucal
enginecring and related field.

2.2 Visit to WATERLOQO (Chem. Eng. Dept.\ (- 4 days)

o Discussion with Chair of Chemica! Engineering
Department of aczdetni. ~ollak ration.

° Tovr of Chem. Eng. La2b. 2nd research activities.
o Discussiom en implem sniing the Toint PRD Program

Dr Chaiyat Tangsathitkulchai
Same .: I Kaeroy ond anv whor Jditeaz! emaites iy may be
suggested.



4.

Dr Weerapong Pairsuwan
4.1  Areas of Interest:

¥ ¢ Computer and

Communication Services

27 » Operation of Central Ac2demic Computing Systems

& » Design, installation and management of campus-wide
multiprotocal, multimedia network

A7 e Appropriate information technolezy

4,1  Proposed Schedule:

1 March

6 - 10 March
13 - 17 March
20 24 March
27 - 30 March
31 March

4.2  Iostitutions to Visit:

Arrival in Torento

Visiting University of Waterlco

Visiting University of Guelph

Visiting Technical University of Nova Scotia
Visiting Ryerson Polytechnic University
Departure for Bangkok

» University of Waterloo Ergineennng WATSTAR

Micro-Computer Network

Engineering Education
Research Centre

Mathematics Faculty
Computing Facility

» University of Guelph Computer Centre
Campus Network Facility
« Technical University Compurer and
of Nova Scotia Communigatior  Services
Centte

* Ryerson Polytechnic
University

TUNS*Net faciuity

Rvorson Inf +madon
Network

informat er Technelogy
R -~ility



Dr Thai Tipsuwanakul

Visit to 4t least two partner universities for comparative information and
discussion on:

L

Student admirsion, registration and examination for undergraduate,
graduate and international program,

Teaching evaluation and developmert, polcy and implementaticn,;

Registrars Office and T:sting Bureaw 2 Organjsation and
Management,

Teaching Esaluation and Development Office Organisaten and
Management

Dr Ruben C Umaly

6.1

6.

Visit to the four partner universities and dialogue with
counterpart Directors for International Affairs on -

o Organisation and management «f Centre for [ntemnational
Affairs;

° Modalities of initiating, souretng funds, managing and
svaluaung linkages. networking and other ccoperative
programs.

Dialogue with project coordin:tors of the four partoer
universities on .

Issues and ways of solving them

Imprrvement iu its implernentatiofn

Criteria to be assd in projest monitorir ¢ and evaluation
Preparation of reports

Planning of future activities,

o 0 50 0

Vidit to AUCC. ACC, CIDA office to discuss cther anqi’olq_

" I , : F Adl Btlay Sav
CSorae activities with the four parrer universitdl especially
@t "Addtione] Programns” corpenent ef the A-c1pA
HRD Program. T 1s part 2a o1 concemriny possivle SUT-
CANADAInd~chome Caltala v p Thateots,



II.

6.4

A possible extra week in Quebec

Mezting with Ministry of International Affairs of Quebec and visit
to University of Quebec, University of Mentreal, Concerdia
niversity, McG@ll University and Laval University and Institute
Armand Frappierto diseuss possible collaboration in the fields of
engineering, technology and applied science especially
bictechnology.

SECOND _GROUP : ist April - May 1995
A.  PARTICTPANTS

2,

-

4‘

Director of Certre for Cooperative Fducation

Dr Sarawut Sujitjorn
Chair, School of Electrical Engineenag
Associate Professor of Electrical Engineering

Mr Suriya Smutkupt
Institute of Social Technology
Acting Dean

Staff Centre for Intervational Affairs

B. PROPOSED PROGRAMS and ACTIVITIES

1.

Dr Sarawut Sujitjorn

T diseass with Head and staff of Mechanical Engireenng Department,
Univer.ity of Weterlao and Head and staff of Electrcal Engineering
Department. Ryersen Pelytechnic Unsversitydn

c

Academic policies concerninz promotion, graduation, student
conduct, code of ethics etc;

Finulty appointment, supportin? steff appointment. teaure-track
and tenure requirement etc.;

Research zdmiristration natters;
Corrice'um planning, development »nd implementation,
Co-op sdmimmris .on and mplemoitatire

Profexs.onal progran aceradit-tion praczduras:



3!

]

Management 1ssues-and functions, authorities and respensibilities,
morale and the collegial system of govermnance,

Post graduzte program planning and implementation;
Enrollment planning and associated human resource allocation,
Budget allocation and control mechantsm,;

Staf¢ exchange and joint Research activities,

Cooperative Education Director

To visit counterparts In the four partner univer:ities and discuss:

]

Administration and program development,

Implementation planning for sach term and the whole year,
Paricipation in the ongoing activities co-operative education
managemen:, such as student artentaiicn, job coanselling, cn
campus interview, on sob visit, evaluation process, student repott/
seminar etc...

Promoticn procedure to the target companies;

Information monagement among ce-cp offtee  students, co-op
advisors, and companies including MIS data base

Mr Suriya Smutkupt

3t

13

To visit the four parner uriversities (4-% days) and discuss with
counterparts the strwcture and organd. atiop of general education
cwriculum especially peneral educavon courses designed for
technolozy strdents and "o ahwery . clas e where appropriate,

Te meet an admunistrater and Jasturers in the %chool of %‘Jsme&: at
University of Watesloe, who are “umiliar with technology
management courses and strucrire end orgawsaticn of the MBA
program,

To . zeal anthropological muscum and to meet anthropology

faculty . ~dfor Thailand spezindists ard s how these Canadian
ntversties dpg! itk Canad? = ety ! hertage preservation,

<SCTOUTs tuo?



4. Support personnel from Centre for lnternational Affairs
Training ﬁn one o: two partrer universitiespw |

o International Affairs Management and Administration including
Dersonne! Administration Development.

° Project Management
Project proposal prepatation
Sourcing
Implementation Management
Monitoring Management
Budgeting

o Datebases for International Affairs - Component, Uses,
Organisation
MIS (Management Informaticn System)
EIS (Executive Information System)
FIS (Financial Inforthation System)



.

K> 6. OcQg

Purpased StudeTour:in Canada

(The Center for Library Resvurces and Educational Media)

1. Nawme - v ey Ihosricasr: Ris

oooooooooooo

2. Position : Dimeror, Yhe Certer for Librury Rescurces and Educational Media

3. Areas of Interest
3.1 Librarv Automatich : All Functicas and Flectronic Buok , Electronic Soumal
3.2 Inter Librury Services (SUT - CLTC)
3.2 Share Resources (SUT - CUTC)

3.4 Ednzunon Media
4. Purposed of the Visit :
4.1 To Discuss with Chief Libratan and Educetion Mediz Hewd of cach mstituhon on
the matters mentioned.
4.2 To Visit each Listitution Lbrary -nd educarion medin Jdivisien

5. Date : Optional : Either fimt group or second groap

6. Purnosed Schedule @ 2-3 days visu ot ewch msttution



