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Dear, Prof. Umaliy

We are pleased (¢ inform vou ther the Sova roment of the Lae * DR s scting up the Nationat

University of Laos (NUOIL througt amalg Duo SV IRIsUng Wrllany msurunons
Financial support 15 being provided :‘:u Asian Deviicpmen: Bank (ADR) :j'n'c:ugi‘. the Post
Secondary Educarion E‘mm.“.i;::;un Froject (MSERY; As pat of this Pr he short-iom

stafl development programs 11 mnorelovant Selds for staf member of

NUQL's Academic Office.

We are planning to sant our s member on one monih work amazhiment in
ncluding Suranaree Univers V. We tiouid live o request Suraisaras Lniversity 1o organize hic

mentoned above work artachement (or somz ot our stafl membey

L T LT “
LAl 5 universitics

=
&

The training objective and csthmated schegule & for cach position i unelosed

If the training available, please len me now and send directiy 1o me ¥OUr proposal on this tramng

with dewlis cost (request e pavment) for cach framnes incinding wition fa¢, acconwnodarion,

L

living, transportation, etc

Qhoulu yeu need any fluther mformation please contact me dirsetly bn
412381 Looking forward o &
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PROPOSED TRAINING PROGRA)
FOR S'TAFF MEMELRS OF TIE ACADEMIC OFTICE
NATIONA L‘wl\“—i’Sal\‘ OF LAOS (NUOL)

A. GENERAL INFORMATION

The Acadamic Office(A0) & one of the main unit within the Nuod's Central Ad dnunistrative
Organ, which is consisted out of 3 Sve; Deparimen:s mamely: Carneulum and Awards, Rescarch
and Development, Academic Staff Df velepment. Studom Resord and Admission. Academic
Serviee and Markeung, Dewuats of the AQ strnetire diagram and izs stafting is amached.

First academic y=ar of the Naucnal Luiversity of Lao{NUOL) had opened in 1996, its main
campus based on forner Pedugogient Univarsity, and eXI5TING \"l‘!O‘ ‘s Acadenue Office
established on former s refevant i To response new fuactions of | ~cademic Affairs with
nearly to 800 teachng staff wnd mors than 10000 stedents studiing in =lght differcat faculucs
with 29 spectalized departmenss. than o kot of trmamg for AG's s 3 reguirsd i different arcas
of work.

Most of 4 Qs staff were former feoterers, some of tem stil! are = PRIT UM JESturers, Some mam
work of AD just mtiarsd s academic y zar 1996/1997, For cach position have not or very
generally job description. General xucwledor and slill 1o reyponse dally work s hmued,

zspecialiv: lack of analvsis skl in nzg,mu._vh.. traching ang leaming proccss, designing and
deveiopmg curriculum, studemt record and admission. ressarch. ;md marketmg,  Nauenal
Umverit 31 Lao have been -h&‘]"'l"" rom class-hour 1o credin svstem 2 problems in orgamizing
teaching and learning proccss. and alsd the issues curmizuium :.:*.-': 1 et Lo meet the saciai-
CEOnOIMC ac»Jopmcnr needs arc the new for our siaff

Lri

B. TRAINING OBICCTIVE

This staff development program will ke facused on werk attachmen: the relevant ficlds of AG's
functions such as curricalum des slopravat and awards. strateg and mcthad suitable for Lao's
context.on short te=m and long tem: &

o~

7 development. researsh activines, acedemic services and
markatng, and studsnt record ans '.‘.d!'lu.::u)u Detals of wraiming obective 1s mentioned for cach
posiion below in paragraph E.

C. -~ RCQUIRCMENT AT TRAINING

During ramiung period 2ach wames is required 1o do the foliovwng task

i for the overall traming veriad sach partopan requires woout 34 per cent attending
lectures and "'H;rr.” eitt being involved in work attacinment.

<. preparation of relevais resoureds aad |
suits thewr ability prior w we lectures:

provision of tramung faciliozs:

lectore marenals in Enghish or the f;fﬂu._l.- ‘hat

<. cvaluation with cercificate c" auencance, A1 calnauod reponts should be submitted 0
PU(Pratect Unit). Nanenal Universin of ] ac.

D. EXPECTED RESUL IS

Lpon completien of the training progran:, the follevamg results weonid be sxpected:
1 Academic Office vl nave capabue personnel o warm our both academic and office
adnunistative work more :ﬂ'ic:c'-n!»
Working miechamsm wthiz the Oftiees Depariments wall be mproved,
The work wineh Ac-u"u";-- Office respensible for will bo fearned oy participants, and
could reappiv learnad experenee m their heme univ 2raTomoview of Lav's sitwaton:

1. | .2
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“speciadly the truming wall 50 fucusec on some fieids such as academic services,
markcting and  fund rasmg  work,
development, organtzarion reaciing ana
2cord and admission, '
Understand and can use an mioonalion {.._h.].._\[\_.g\ e student record

student

rescarci  activiues,
luming proc

curnculum  design and
¢ss, academic stafl deveclopmeant,

and adnussion

process. academic staff managament.

L. ESTIMATED ONE MONTH COURSE TRAINING SCHEDULE
Proposcd | Posinion & Ne. | Objecuve of training i
ume titie of’ i Trainee ‘ 4
participants ! 1
Dsc. 1999 | Adnussion | ! . To observe, study and undertake hands-on cxperience
&Rezord. on the funcriomal orgunizanien and administrauon of |
Head 1 | student admission and records actvities and process |
: | advertisoment  of  university  programs  .and ;
: reqairanent,  recaipt and  eveleabion of  student |
E appiications. admission  of  studeat.  custody and |
' | awninancs of student rescrds and laison with |
. | | woversi. raculucs  and  depariments in the | i
| | mamenanee and updaung of student record in muln- | i
i i | zampus environmen. - :
Dec. 1399 | Admussion | 1 - T undemaks work-aiuchment at smilar student |
&Reeord, | | 2amussion and records functicns and  positons 41
Stadl ; 4: umversiues ovarseas and study the various rouune
| procedures and  documentation of' wiole  process
\ | meluding of advertgsmient programs, receipt and
' l processing Of student application, and mplementation
| l of decision by adnussion authorities
{ Nov. 1999 | Ruseurch | l | To observe, study and undertake hands-cn cxperience |
t Deveiopat.. | | on the funcrional organization and administration of
Head [ l research  development  acuvites  in overse 15
! | universiies.  reszareh  pobicies:  production and |
urplementauon  of rasearch pregrams;  progress
: Lreporing and cvaluation, collsction and management |
ﬁ | ‘; ol research programs, necessary Lason with faculties |
. | and deparoments in a ulti-cRmpus envircnment.
Nov 19 | Academuc | ] [ To observe, study anc undertake hands-on experiencs
‘I i Service & | l an the funetienal ':lr._.,::m..:atiun and admuustration of § -7
Marke: ing | acadenud services und marketing activitics m oversaas |
i Unit, Head E unzversivies, universit s peliey and regulation on
| academic services and marketing. develop marketing
! | method for the facthines and expertise of the |
. Untvemsiy staff 10 ‘!ht'- cutside govemment and private |
; | agenciss. generation oxternal find for wuversity: rules |
.'c.::',.n‘..‘.t (e university consultaney and the chargs 1o be |
made by {he University for use of us facilives :J.ndq
: l ENDCITINC.
q Nov J990 1 Acadenuc 2 - Ta undersake werk-attachment &t sioular position and
|  Serviee & | funcuen soadene sertaces and markeling acuvities in
- Marketing [ Overseas unnersities. o study the various  reutne
Unig, staff E precedures and documentation of whaole process of
; trelaang actnvites 1nc]ud1ug the neeessary lialson with
[ ! resoures statf of whole University,

ex¥*%



ADNMINEERRATIVE STRUC

TURE ACADEMIC OFFICE

HEAD
hMr. Bounpong Kearidom

Dep. HEAD

_ P
NMr Scuk S(mkchalcunj

B

Curriculun & Asards

Mr Song Maniveng. head
Ms. Amphavanh, stafl’
AMs. Khonsamonih, stail

Development Departinent

Mr Khamchan, head e |
M Homsamih. salf

Mr. Somphavanh, stalt

Research & Development

Department

i Phousy head

+  Als Bausy, stalf

» MNr Peun. stafl

¥

Sccretariat Unit
s Ar Bounnheun
s Ms. Khamvieng

Page 4

Dep. HEAD
Mr Saisamone

—

a

Acadeimc Scrvices &
Consultancy Depatment
Mre Khamphanh, head
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